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Information Note on NGO Accreditation

Application for accreditation to the Open-ended Working Group on Ageing

Accreditation is a one-time process by which not previously accredited non-governmental
organizations become eligible to participate as observers in the Open-ended Working
Group on Ageing. Accreditation is granted to organizations and not to individuals.

NGOs that have consultative status with the Economic and Social Council (ECOSOC) or
were accredited before are already accredited to the Open-ended Working Group on
Ageing. All other NGOs wishing to participate in the Third Session MUST apply for
accreditation.

Applications for accreditation should contain all the following information:

g.

The purpose of the organization;

Information as to the programmes and activities of the organization in areas
relevant to the human rights of older persons;

Confirmation of the activities of the organization at the national, regional or
international level;

Copies of the annual or other reports of the organization with financial
statements, and a list of financial sources and contributions, including
governmental contributions;

A list of members of the governing body of the organization and their countries of
nationality;

A description of the membership of the organization, indicating the total number
of members, the names of organizations that are members and their geographical
distribution;

A copy of the constitution and/or by-laws of the organization.

For more information:
http://www.un.org/documents/ecosoc/res/1996/eres1996-31.htm.


http://www.un.org/documents/ecosoc/res/1996/eres1996-31.htm

DEADLINE

Please note that the application package should be received by 22 June 2012. NGOs are
encouraged to send their applications by email at ageing-working-group@un.org

Applications for accreditation must be sent to:

DSPD Focal Point on Ageing, Email: ageing-working-group@un.org

Please note:

» The Secretariat shall circulate to all States members of the Open-ended Working
Group a list of new applications for accreditation received from non-governmental
organizations no less than four weeks prior to each session of the Working Group,
on a non-objection basis, except for the first session of the Working Group, when
circulation of the list will take place no later than two weeks prior to the session;

» NGOs are encouraged to apply for ECOSOC Consultative Status. Please visit this
website to learn more on how to apply: http://csonet.org/?menu=83



mailto:ageing-working-group@un.org
mailto:ageing-working-group@un.org
http://csonet.org/?menu=83

Application for accreditation to the Open-ended Working Group on Ageing for CICOA
Aging & In-Home Solutions.

a. The purpose of the organization;

CICOA Aging & In-Home Solutions is a private, not-for-profit agency that helps seniors and
people of any age with a disability remain comfortably and safely at home and out of
institutional care. We do this by providing information, advocacy and support services for
older adults, people with disabilities, and their caregivers. As one of 700 Area Agencies
on Aging nationwide, CICOA is not a government agency, but oversees state and federal
funds and private donations to provide:

¢ Information and assistance through the Aging & Disability Resource Center

e High-quality, in-home services, including no-cost and low-cost care for those
eligible

e Meals & More home-delivered and congregate meals

e CareAware caregiver support services

e New Freedom transportation vouchers and Senior Transportation Programs

e Long-term care options counseling

e Home modifications

e Nursing home pre-admission screening

e Advocacy

e Senior center-based activities such as transportation, meals, recreation,
education, health promotion, ombudsman and legal services.

CICOA serves Boone, Hamilton, Hancock, Hendricks, Johnson, Marion, Morgan and Shelby
Counties in Central Indiana, USA.

CICOA’s Mission is to help older persons and those of any age with a disability to live with
the greatest possible independence, dignity and quality of life. OQur vision is to be the
premier source of information and access to resources for seniors and persons with
disabilities in Central Indiana. CICOA’s core values include:

Dignity

CICOA respects the rights of others, is sensitive to differences, and affirms the dignity of
all people.

Independence

CICOA supports the exercise of individual initiative to make choices and to enjoy life
without unnecessary restrictions.

Fairness

CICOA will provide equality of opportunity and treat all individuals in an impartial
manner, without prejudice and free from special interests.



Well Being
CICOA strives to enhance people’s lives through the promotion of good physical, social,

emotional and mental health and participation in the whole community.

Satisfaction

CICOA strives to help individuals to fulfill their expectations, meet their needs and be
pleased and comfortable with the results.

Collaboration

CICOA believes that partnering with other organizations creates greater opportunity for
accomplishment of its mission than by working alone.



b. Information as to the programmes and activities of the organization in areas
relevant to the human rights of older persons;

Established in 1973 by an amendment to the 1965 Older Americans Act and incorporated
in 1974, CICOA is not a government agency, but oversees state and federal funds and
private donations to provide information, advocacy and support services for older adults,
people with disabilities, and their caregivers.

CICOA is Indiana's largest Area Agency on Aging and serves Boone, Hamilton, Hancock,
Hendricks, Johnson, Marion, Morgan, and Shelby Counties, where more than 20 percent
of Indiana's population lives. In FY 2011, CICOA and its network of for-profit and not-for-
profit providers delivered the following services for older adults and persons with
disabilities:

Aging & Disability Resource Center

. Handled more than 74,000 incoming and outgoing calls providing information and
assistance, an increase of 30,000 compared to the prior year!

o Conducted 2,300 telephone assessments.

o Referred more than 2,500 callers to other community resources.

. Participated in 122 health fairs and speaking engagements.

o 899 volunteers provided almost 15,000 hours of community service.

. Logged more than 128,000 website visits.

In-Home Services

o Brokered $5.2 million of in-home care management services, such as homemaker,
home health aide and attendant care to 3,190 clients.

o Conducted 8,300 nursing facility preadmission screenings.

Meals & More

o Delivered 493,647 meals in our eight-county area using CICOA drivers and
volunteers of other contracted caterers.

o Served 385,533 home-delivered meals.

o Served 108,114 meals at neighborhood meal sites.

o Established a voucher program with Community Health Network's Touchpoint

program for seniors and Community Hospital East, and Morgan Hospital & Medical
Center and Martinsville Senior Center.

Caregiver Support

o Established the CareAware Family Caregiver support program.
o Provided information and support for 792 caregivers.
o Contracted to provide respite support and supplemental services to an additional

2,922 caregivers.


http://www.cicoa.org/services/adrc.html
http://www.cicoa.org/in-home-services.html
http://www.cicoa.org/services/meals-more.html
http://www.cicoa.org/services/caregivers.html

Lifelong Living Communities
o Completed 150 home modifications to enhance accessibility and home safety.
. Advocated for elder friendly communities with local area officials

CICOA Aging & In-Home Solutions, the Area Agency on Aging for Central Indiana,
advocates for seniors, persons with disabilities of any age, and their caregivers. We do
this in several ways, by educating public officials, consumer advocates, and the
community-at-large about the needs of our client population to improve quality of life.

Our advocacy activities include reviewing and taking positions on local, state and federal
policies and issues that impact our population. We testify before legislative bodies,
engage in letter writing and public speaking, and make media appearances in support of
programs benefiting older adults and people with disabilities.

For more information about CICOA's public policy regarding older adults and individuals
of any age with a disability please refer to the Indiana Association of Area Agencies on

Aging web page, www.iaaaa.org., section on Policies on Aging.

The CICOA Board of Directors Public Policy Committee

A key element of CICOA’s advocacy efforts is the CICOA Board of Director’s Public Policy
Committee that meets regularly to monitor state and federal legislation, identify public
policy matters, determine and develop policy stances, and dialogue on other issues that
affect CICOA and our community.

Advocacy
CICOA Aging & In-Home Solutions’ advocacy goal is to shape the courses of action taken

by various segments of our society in the interest of protecting and enhancing the lives of
older adults and persons of any age with a disability.


http://www.cicoa.org/services/lifelong-living-communities.html
http://http/www.iaaaa.org

c. Confirmation of the activities of the organization at the national, regional or
international level;

One way that CICOA fulfills its mission in Central Indiana is to develop an area plan
(Appendix I) based upon a needs assessment of older adults and people with disabilities
in our community. The Area Plan serves as a roadmap for community investments, helps
establish service priorities, and increases coordination and collaboration with other
organizations.

On April 2, 2010, CICOA hosted a community needs assessment and a public hearing to
update the area plan. The resulting plan was adopted by the Board of Directors on April
27.

The Area Plan pays particular attention to individuals with severe disabilities and those at
risk for institutional placement. It also seeks to address the needs of rural residents, low-
income seniors, and members of minority groups. These are populations at greater risk of
isolation and often are the least likely to be aware of services available to them.

Priority needs in this year’s plan are:

o Transportation

o Access to home care services

o Nutrition — access to fresh, high quality food

o Affordable housing

o Translation services for persons with limited English proficiency

In the current economic environment, increased demand for services and limited
resources cause all of us to do “more with less.” These priority needs will help guide our
Board, Advisory Council and staff as we evaluate and fund programs and as we work with
other interested community stakeholders on ways to help make Central Indiana a great
community in which to live at any age.

In 2009 CICOA embraced a comprehensive process to develop a three-year strategic plan
(Appendix Il). Various community stakeholders, staff members and volunteers were asked
to provide feedback on the organization’s programs, services and core initiatives. CICOA
also facilitated focus groups in all eight counties in our service area to help identify
community needs and available services for older adults and individuals with disabilities
in Central Indiana.

Based on that input, members of CICOA’s Board of Directors, the CICOA Foundation, the
Advisory Council, and management staff identified priorities for the next three years and
set goals, objectives and strategies.

We would like to thank everyone who participated in surveys, focus groups, interviews
and committees for their vital role in helping shape the Strategic Plan. The completed
Strategic Plan was adopted in June 2009 and will guide CICOA as we strive to serve the
community with excellence.



d. Copies of the annual or other reports of the organization with financial
statements, and a list of financial sources and contributions, including
governmental contributions;

Please see Appendix Il for the CICOA Aging & In-Home Solutions Annual Report 2011.
Please see Appendix IV for the CICOA Aging & In-Home Solutions fy2012 Budget
Comparison.



e. Alist of members of the governing body of the organization and their countries

of nationality;

Advisory Council:

John R. Holmes, President, Hamilton County, USA

Steve Runyon, Vice President, Hendricks County, USA

Rev. William T. Murphy, Secretary, Johnson County, USA

Members (USA): Debbie Ayers, Boone County; Katherine Bailey, Marion County
;Miki Bean, Marion County; Joannie Bowen, Hancock County; Michael Bunnell,
Morgan County; Phyllis Carr, Marion County; Jess Carrasquillo, Johnson County;
Tara Carter, Boone County; William Caywood, Johnson County; David Fredricks,
Marion County; Jo Ann Groves, Hendricks County; Sandee Haskett, Marion
County; Katie Jones, Shelby County; Dean Jones, Johnson County; John Kindred,
Johnson County; Heather Lindsey-Bond, Morgan County; Weilin Long, Hamilton
County; Jake Maymon, Hendricks County; Janice McHenry, Marion County; Roger
Miller, At Large; Evelyn T. Phillips, Marion County; Buffy Powers, Shelby County;
Margaret Smith, Marion County; Rene' Stanley, Boone County

Board of Directors:

Doug Beebe, Chair, USA

James Bixler, Past Chair, USA

Jim Rosensteele, Co-Vice Chair, USA

MaryBeth Tuohy, Co-Vice Chair, USA

Anita Harden, Secretary, USA

Karla Schlichte, Treasurer, USA

Brenda Smith, At-Large Executive Committee, USA

Members (USA): Peter Bisbecos, Carolyn Brown, Terry DeBoo, Anne DePrez,
Morella Dominguez, Nancy Griffin, Charlene Hall, Clyde Hall, John D. Kinman,
Donna Konradi, Rex Miller, Darnae’ Scales, Tom Surgener.

Foundation Board of Trustees:

John Kinman, Chair, USA

Jean Richcreek, Past Chair, USA

Sue Weaver, Secretary, USA

Timothy Bender, Treasurer, USA

Members (USA): Carol Applegate, Jean Bandos, Doug Beebe, Orion Bell, Kim
Borges, Dr. Malaz Boustani, Mark Flesner, Rev. David Greene, Dick Ingebrand,
Aleta Mungal, Michael O’Brien, Peter Ritz, Janice Roberts, Frank Runion, William
Salin, Edwin Simcox.

CICOA Administrative Staff:

Orion Bell 1V, President & CEO, USA



Laura Boyle, Senior Vice President, Client Services, USA
Susan Cornacchione, Vice President, Development, USA
Phyllis Mills, Director, Human Resources, USA

Kelli Tungate, Chief Operating Officer, USA

Robert Woods, Chief Financial Officer, USA
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f. A description of the membership of the organization, indicating the total
number of members, the names of organization that are members and their
geographical distribution;

Organizations Receiving Older Americans Act Funding Through CICOA in FY-2012/13:

Alzheimer’s Association of Greater Indiana

Heather Hershberger, Executive Director

50 East 91st Street

Indianapolis, IN 46240

Funded with Title IlI-E Older Americans Act Caregiver Support funds to assist caregivers of
those with Alzheimer’s Disease and related dementia.

Amount Awarded $25,781

Boone County Senior Services

Susan T. Ritz, Executive Director

151 Crown Pointe Drive

Lebanon, IN 46052

Funded with Title 11I-B Older Americans Act funds for Information & Assistance and
Transportation. Funded with Title IlI-E Older Americans Act Caregiver Support funds for
Caregiver Support and Respite services.

Amount Awarded 551,353

Butler University

College of Pharmacy and Health Sciences

Dr. Bonnie Brown, Assistant Dean for Student Affairs

4600 Sunset Avenue

Indianapolis, IN 46208-3485

Funded with Title 11I-D Older Americans Act funds for Medication Management.
Amount Awarded $25,000

Catholic Charities of Indiana

David J. Bethuram, Executive Director

1400 North Meridian Street

Indianapolis, IN 46202-2367

Funded with Title IlI-E Older Americans Act Caregiver Support funds for Caregiver
Support, Adult Day Respite services, and Home Modifications.

Amount Awarded $68,689

Coordinated Aging Services for Morgan County
Susan A. Cramer, Executive Director

69 North Colfax Street, Suite C

Martinsville, IN 46151-1632

11



Funded with Title IlI-B Older Americans Act funds for Information & Assistance and
Transportation.
Amount Awarded $41,588

Gateway Services

Karen Luehmann, Executive Director

3500 North Morton (P.O. Box 216)

Franklin, IN 46131

Funded with Title IlI-E Older Americans Act Caregiver Support funds for Respite Services
Amount Awarded $15,000

Greenwood Senior Citizens Center

Betty Davis, Executive Director

550 Polk Street

Greenwood, IN 46143

Funded with Title IlI-B Older Americans Act funds for Information & Assistance
Amount Awarded $5,000

Hancock County Senior Services

Linda Hart, Executive Director

312 East Main Street, Suite A

Greenfield, IN 46140

Funded with Title 111-B Older Americans Act funds for Information & Assistance and
Transportation. Funded with Title IlI-E Older Americans Act Caregiver Support funds for
Respite services.

Amount Awarded $43,949

Hendricks County Senior Services

Beth Ann Leach, Executive Director

1201 Sycamore Lane

P.O. Box 448

Danville, IN 46122

Funded with Title 11I-B Older Americans Act funds for Information & Assistance and
Transportation. Funded with Title IlI-E Older Americans Act Caregiver Support funds for
Caregiver and Respite services. Funded with Title IlI-D Older Americans Act Health
Promotion funds for Health Promotion.

Amount Awarded $96,552

Indiana Legal Services

Norman Metzger, Executive Director

Senior Law Project

151 North Delaware Street, Suite 1800

Indianapolis, IN 46204-2534

Funded with Title 111-B Older Americans Act funds, for Legal Services. Funded with Title -
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B Older Americans Act funds, Title VII Older Americans Act funds, and state funds for
Ombudsman services.
Amount Awarded $218,182

Indianapolis Senior Center

Amy DiStaulo, Interim Director

708 East Michigan Street

Indianapolis, IN 46202-3624

Funded with Title 11I-B Older Americans Act funds for Transportation services. Funded
with Title 11I-D Older Americans Act Health Promotion funds for Geriatric Fitness Center.
Amount Awarded $258,000

John H. Boner Community Center

James Taylor, Executive Director

2236 East 10th Street

Indianapolis, IN 46201-2006

Funded with Title lll-E Older Americans Act Caregiver Support funds for Adult Day Respite
services. Funded with Title IlI-D Older Americans Act Health Promotion funds for Health
Promotion.

Amount Awarded $67,538

Johnson County Senior Services

Karen Bucker, Executive Director

731 South State Street

Franklin, IN 46131

Funded with Title 11I-B Older Americans Act funds for Transportation Services.
Amount Awarded $60,943

Joy’s House

Tina Mclntosh, President & CEO

2028 East Broad Ripple Avenue

Indianapolis, IN 46220

Funded with Title IlI-E Older Americans Act, Caregiver Support funds for Adult Day Respite
services.

Amount Awarded 543,689

Little Red Door Cancer Agency

Fred Duncan, Executive Director

1801 North Meridian Street

Indianapolis, IN 46202

Funded with Title I1I-E Older Americans Act, Caregiver Support funds for Caregiver
Support

Amount Awarded $40,000
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Martin Luther King Community Center

Tawanna Lewis, Interim Director

40 West 40th Street

Indianapolis, IN 46208

Funded with Title lll-E Older Americans Act Caregiver Support funds for Grandparent
Caregiver Support and Respite services.

Amount Awarded $20,000

Meals on Wheels of Hamilton County

395 Westfield Rd.

Noblesville, IN 46060

Funded with Title 11I-B Older Americans Act funds for Home Delivered Meals

Meals on Wheels of Hendricks County

Lora Bowman, Executive Director

1000 East Main Street

Danville, IN 46122

Funded with Title 11I-B Older Americans Act funds for Home Delivered Meals

PrimeLlfe Enrichment

Sandy Stewart, Executive Director

1078 3rd Avenue, SW

Carmel, IN 46032-2524

Funded with Title 11I-B Older Americans Act funds for Transportation services. Funded
with Title 1ll-E Older Americans Act Caregiver Support funds for Caregiver Support and
Respite services. Funded with Title IlI-D Older Americans Act Health Promotion funds for
Health Promotion.

Amount Awarded $110,568

Shelby Senior Services

Dianna Pandak, Executive Director

1504 South Harrison Street

Shelbyville, IN 46176

Funded with Title 11I-B Older Americans Act funds for Information & Assistance and
Transportation services. Funded with Title llI-E Older Americans Act Caregiver Support
funds for Caregiver Support and Respite services. Funded with Title IlI-D Older Americans
Act Health Promotion funds for Health Promotion.

Amount Awarded $100,105

The Villages

Sharon Pierce, Executive Director

3833 North Meridian Street

Indianapolis, IN 46208

Funded with Title I1I-E Older Americans Act Caregiver Support funds for Grandparent

14



Caregiver Support and Respite services.
Amount Awarded $38,035

United Senior Action

John Cardwell, Executive Director

P.O. Box 292

Indianapolis, IN 46206

Funded with Title 11I-B Older Americans Act funds for Advocacy Services. Funded with Title
IlI-E Older Americans Act Caregiver Support funds for Caregiver Support services.

Amount Awarded $75,000

15



g. A copy of the constitution and/or by-laws of the organization.

Please see Appendix V for the CICOA Aging and In-Home Solutions Code of By-Laws.
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Appendix |

CICOA Aging & In-Home Solutions Area Plan
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REVIEW AND APPROVAL

Per the Division of Aging Dperations Manual, Section 2022.2, Submission of the Area Pian, area plans
will be reviewed by FSSA staff, the Divislon of Aging Director, and a Commission on Aging representative,
If the area plan meets all requirements, the Commission on Aging representative approves the area
plan.

Your signature affirms this document accurately captures the area agency

REVIEWER(S
) on aging regulatory, operational, and service specifications,

Date

DD-MMM-YYYY

Your signature affirms that the appropriate persons have reviewed this area
APPROVER(S) plan, and that the document accurately represents the area agency on
aging regulatory, operational, and service specifications,

Date

N

i i DD-MMM-YYYY
Doug Beebe

Chair, CICOA Operating Board 07/26/2011
Orion H. Bell, IV )
President & CEQ 126/

John Holmes

Prasldent, Advisory Council 07/26/2011
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1. Purpose

In alignment with the Older Americans Act, and complement to the State of Indiana Family Social
Services Administration Division of Aging Operations Manual, all existing or proposed Indiana area
agencies on aging (AAA] will develop and submit an Area Plan to the Division of Aging for a respective
two-, three-, or four-year period, as defined by the Division o f Aging,

This Area Plan is a requirement for the agency to receive or maintain its AAA designation,
This template was designed 1o guide AAA personnel and the Division of Aging in two fundamental ways:

¢ As an accountability checklist to ensure that the specific requirements, expectations, and
general format of the area plan are understood by area agency personnel,
* Assure consistency in area agency Area Plan reporting and submission,

2. Template Instructions
Please read the following instructions and guidance thoroughly before using this template.

Green Text Text fields and tables highlighted GREEN signify required information, with fields that
Color are 1o be completed to the best of ona's knowledge by the AAA.

N/A Not Applicable, Accompanied by a green checkbox N/A [], check this box if the
information or topic is not applicable to your AAA. Selection of this box is done by
double-clicking the box, and changing the defauit value to “checked®,

Attachments For statements specifying “attach the information with the Area Plan Submission”, feel
free to attach the files containing this information to the e-mail containing your Area
Plan, It is not necessary to embed the information into the Area Plan’s electronic

document.
Creating When more rows are needed for any table with the area plan, simply place the cursor
additional just to the right of the row where you wish more rows to be made(the cursor will

table rows appear to be in the right hand margin), and press the ENTER key. You may cut (CTRL+¢}
and paste {CRTL+v) any text from one table cell to another, if necessary,

AREA PLAN 4




3. Area Plan Contributors/ Resources

3.1 Area Plan Development Participation
Provide, by business name and address, resources that contributed to the development of this plan,

SERVICE PROVIDERS N/
Business Name Address
Alliance Home Health 9615 N. College Avenue, Indianapolis, IN 46280
Care
Caregivers, Inc 3536 Washington Boulevard, Indianapolis, IN 46205
Senior Helpers 4594 S, Emerson Avenue, Suite 1-2, Greenwood, IN 46143

1 5602 Madlson n Avenue, lndlanapolis, IN 46227 2l

Business Name

AARP of Indiana Qne N. Capital Avenue, Indianapolis, IN 46204
Indiana Home Care Task | One N. Capital Avenue, Suite 1025, Indianapolls, IN 46204
Force
Senior 1000 Coalition 7030 lio Way, Indianapolis, IN 46278
INDEPENDENT LIVING CENTERS N/

.
= 'T—"’"""'\"" [ S Y e

== il ”
HOSPITALS
Business Name Address
U Health 340 W. 10t Street, Indianapolis, IN 46206
Community Health 1500 N. Ritter Avenue, Indianapolis, IN 46219
Network
Maorgan Hospital & P.O. Box 1717, Martinsville, IN 46151
Medical Center
Veterans Administration 1481 W. 107 Street, Indianapolis, IN_ 46202
NURSING HOMES N/

Business Name Address
Waldron Healthcare 506 N. Main Street, Waldron, IN 46182
Regency Place of 200 W. Green Meadows Drive, Greenfield, IN 46140
Greenfield
Herluge House of 2309 5. Miller Street, Shelbyville, IN 47176

Address

IndyGo 1501 West Washington Street, Indianapolis, IN 46222
Volunteers of America 927 N. Pennsylvania Stneet. Indianapolis, IN 46204
Indiana Minority Health 3737 N. Meridian Street, 3% Floor, Indianapolis, IN 46208
Caoalition

Blue & Company, In¢

12800 N. Meridian Street, Suite 400, Carmel, IN 46032

AREA PLAN




4. WAIVERS

4.1 OAA Service Exemption Waiver

X (N/A) If OAA Waiver Exempt Services Forms have been processed, attach with your Area Plan
submission, or "Cut and Paste” to your completed Area Plan document,

4.2 Direct Provision of Service Waiver

[J(N/A) Referto Appendix A for the Direct Provision of Service Waiver form template. Provide
grant funding details in the fields provided.

AREA PLAN




5. STAFF and SERVICES

5.1 Organizational Chart
Provide an organizational chart showing schematically all staff members, including titles and positions.
Attach as a separate document with your Area Plan submission,

*+  SeeAttachment A

Y e M S
ooy Lo

5.2 Service(s) Overview
Provide the service name, its description, and estimated annual number of service requests or nquiries,

NOTE: For “Estimated Number of Requests/Inquiries”, simply insert UNKNOWN if the value is not
available.

| SERVICE Description / Overview ' Estimated Number of
e o o Requests/Inquiries
Aging & Disability A one-stop resource center for information on 74,190 incoming and

Resource Center | programs and services for older adults and people with | outgoing calls in FY2011
= | disabilities in Central Indiana i _| o
In-Home Services  CICOA Care Managers assess personal care needs and | 3,200 unduplicated
’ coordinate needed services into a care plan, Care plan clients served annually
services may include:
Adult Day Care ‘
Homemaker
Respite care
Attendant care ‘
Home health aide
Home delivered meals
Home madifications

|
Pre-Admission ‘"Assistance In the completion of Pre-Admission 13,402 applications =]
Screening Screening (PAS) evaluation. The purpose of the | received in FY2011
' evaluation is to determine the appropriateness of
nursing facility placement, or whether the individual
€an remain at home with support from in-home and |

community services,
'Nu!ﬁt_ii{n-Sewlm [ Meals & more delivers appetllln;, nutritionaliy | 493,6'6'7-c-6n'gregaté and
| balanced meals daily to seniors and people with home delivered meals
disabilities In their homes and neighborhood meal sites, } served in FY2011

The program also provides group and individual
| nutrition assessments, caunseling and education,

== e S5 TS ==




[ Lifelong Uvin( { An Initiative that eﬁéﬁg civic ieaders, philanihmpic 1 community (Frankfin)

Communities organizations, neighborhood associations and home has adopted the Eider
owners to make communities more elder friendly, In Friendly concept and 3
addition, charitable support provides funding for home [ have conducted
madifications, such as ramps, bathroom renovations | meetings to consider

and other safety measures that allow people to
continue living safely and comfortably in their homes. 35home modifications
completed in FY2011
|

Caregiver Support | CICOA provides information, referral and support | Over 600 staff
| services that can help to equip caregivers for providing  consultations provided
care and making informed decisions that are In FY2011

appropriate. CICOA also provides support to employers
through the CareAware program, CareAware is tailored
‘ to empower employees with practical tips,

encouragement, and essential resource information to
L better manage the demands of work and caregiving.

5.3 “OTHER" Services or Providers
If applicable, provide documentation for the following services. Attach as a separate document with
your Area Plan submission.

* Protective Services

* Access Services

* In-Home Services

* Advocacy

* Legal Assistance

* Disease Prevention/Health Promotion

* Senior Community Service Employment Program
¢ Congregate meal site listings

* SeeAttachment 8
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5.4 Home and Community Based Resources Inventory
Specify the total number of home and community-based resources inta the following table,

'N/A  RESOURCES N | NumBer
[ | Total number of nursing facilities — v SO8L
Total number of assisted living facilities ——a8l
L L1 Total number of adult foster care facilities [ -l 17
_] | Total number of adult day care facilities (T
L | Total number of RBA/ARCH facilities L = 7
_Total number of meal sites i 32
_| | Total number of senior centers 2 ] 45
| Total number of case managers (Area Agency and Independent) 80
| Total number of transportation providers w=_ | Neaa - ==
Total number of mentat health dlinics i 27 __
{ Total number of Veteran Administration (VA} Hospitals ' 1
| Total number of Veteran Administration (VA) health clinics . 2 =

5.5 Target Population Specifications
Provide detail that a deliberate effort Is directed toward the following AAA target populations.

greatest economic ' .
| and social need

|

|
| |

F/A_gﬁst POPULATION | . EFFORT DESCRIPTION =
D Adults 60 yearsoldor |«  CICOA Is able to identify low-income older adults through ‘

. older with the collaborative efforts in the community,
' Over one half of all Neighborhood Meal Sites are located in Marion |

County Neighbarhoods where seniors with the Ereatest sacial and '
economic needs reside.

CICOA participates in health fairs across the city as well as
providing speakers at engagements conducted at churches,
hospitals, neighborhood association meetings, support group
meetings and a variety of other settings. Outreach efforts in
groups such as these expose low-income adults and community
members to the services available.

CICOA's case central office is located in 2 site accessible to older
adults and people with a disability,

i Tﬁlmr minority and .
low income minarity |

' individuals | e

| l .

-

CICOA locates nutrition sites in the neighborhoods where lov-
income and low-income minority seniors reside,

CICOA contracts with minority-cwned providers,

Expanded public awareness by advertising senior programs and
services through minerity publications in the community,
CICOA collaborates with the Minority Health Coalition on programs
and services available to oider adult and lov-income individuals,

—-D | Older Individuals fiving .
in rural areas

AmsisaMetropolltanStatisﬁcalAtu.Themarenoooumls
within the CICOA service are that, as defined by the MSA, are rural
areas. Furthermore the FSSA Division of Aging does not include for
CICOA any funds from its intra-state funding formula,

CICOA also has neighborhood nutrition sites in each county, and
CICOA makes grants for Access—I8&A and Transportation for each

AREA PLAN
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| - —— S— —
2010 Census Data indicates that only 0.26% of older adults living in the
CICOA arep identify themselves as Native American. This number
amounts to only 4,378 Individuals. CICOA will continue o strive to
reach this population through collaborative efforts with partnering

| Organizations and through outreach events held in the community.

| | Oider individuals who
| are Native Americans

L |

5.6 Focal Point Specifications

[Clingay  provide assurance that your services and information are available within each county,
Attach as a separate document with your Area Plan submission,

*  SeeAttachment C

6. SUPPORTERS

6.1 Board of Directors
Provide a listing of the AAA Board of Directors members, as well as annual board meeting schedule

Information.

ADDRESS M DATES
L i | s (Fapplicable) | COUNTY | O e
Doug Beebe | Chair 1500 N, Ritter Avenue, ‘ Marlon 7/2010-6/2012
. - - — Indianapolis, IN 46219 o o SRS
James Bixler Past Chair ' 120 Monument Circle, Marion 7/2010 - 6/2012
L. |Indianapolis,IN 46204 | = WP =
Mary Beth Touhy | Co-Vice Chair 7437 Holliday Dr, West, Marion  7/2010-6/2012
! I Indianapolis, INd6260 | | <
James W, i Co-Vice Chair 3032 Rolishore Court, Hamilton 7/2010 - 6/2012
Rosensteele Carmel, IN 46033 S " ox s IR eprsi )
Anita Hardin Secretary 540 N. Rangeline Road, Hamilton 7/2010 - 6/2012
e — | S Carmel, IN 46032 e
Brendal.Smith | AtlargeExec. | 3845N.PennsyivaniaSt, | Marion | 7/2010- 6/2012
| Committee Indianapolis, IN 46205 ‘ =
Carolyn Brown Executive Marion 7/2010 - 6/2013
e | SR s o o SRR 3 W)
Terry DeBoo ' Principal, Applied | Marion | 7/2008 - 6/2011
Engineering
oo |Services bl .
| Anne DePrez | Atty at Law [ Shelby 10/2009 ~
L 6/201?_ i
Morella | Director, Marion 7/2008 - 6/2011
Dominguer MultiCultural
it Affairs e e ) ~— | | R
Nancy Griffin Independent Marion 7/2009 - 6/2012
| Consultant i .. .
| Charlene Hall VP, HR Morgan  7/2009-6/2012
|-§!!¢£’.'§“._ (AARPStatePres. | i ,Tﬁaups! 7/2008 -6/2011
|
| =T |

AREA PLAN
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[ John Kinman Pres, CICOA Johnson By virtue of j
- _Foundation Board | position iy
Donna Konradi Associate Boone 7/2008 - 6/2011
— Professor { =S| | T el ) TN i 4
Rex Miller CPA l : Boone 7/2010 - 6/2013
Darnae’ Scales | Jewel Human ‘ Boone 7/2010 - 6/2013
Services of Eastern
= | Star | |
_Tom Surgener _ Banker, Retired | o | Hamilton | 7/2008-6/2011
Carol Applegate | Attyatlaw | ~ |Marion .74;993_19120;:_,’
Peter Bisbecos Principal, Ambis | Marion 7/2011 - 6/2013
1 N e bl 1 [ ~a
'
1
|

__ ANNUAL BOARD MEETING SCHEDULE
DATE ' LOCATION /ADDRESS I ATTENDEES

_August 23,2011 | CICOA/a755 Kingsway Drive 1 3
October 25,2011 ' CICOA/4755 Kingsway Drive —]
== |

December 13,2011 | CICOA/4755 Kingsway Orve |
Februarv 28 2012 CICOA/4755 Kingsway Drive

April 24, 2012 _ CICOA/A755 Kingsway D;l\ge K =
June 26, 2012 | CICOA/4755 Kingsway Drive r 1

6.2 Advisory Council
Provide the followlng detalls regarding AAA A Advisory Council membaers.

0
65 a Year

N/A ’ INFORMATION | TOTAL NUMBER (or)
e - -  PERCENTAGE
|| Total number of members over 60 L
' Total number of Title il recipients | 1 N
] | Total number of elected ! public officials {or thelr designee) 1
(] | Total number of health care provider representatives 8 £5
Toul number of Veteran health care providers [separate from above) I s ol
Total number of nutrmon project representatives | 2
L) | Totat number of supportive service representatives ! 2
j ' Total number of persons with Je leadership experience in private or 15
= volunteer sectar
D Total number of persons who are members of a minority race; include 6-13.1%
- percentage of minority older adults i in the PSA i
1 | Toral percentage of all older adults inthe PSA | R =
D Percentage of mlnorlty older adults on atMsory councll (vs. total 21%
advisory council members) \
|

X | Total number of older adults that reside in rural areas
T D_[ Frequency of Advusotv Council meetings
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7. POLICIES and PROCEDURES

7.1 Quality Assurance Procedures
Provide quality assurance procedures and tools (i.e., provider survey, client survey) that address the
following:

* Service management (including in-home service care pians per CHOICE Guidelines)
* Provider management

Attach as separate document(s) with your Area Plan submission
= See Attachment D

7.2 Emergency Procedures

Provide emergency-related procedures, along with any supporting documentation, Attach as a separate

document with your Area Plan submission,

NOTE: The emergency plan is to include detall on client service continuation and interagency
coordination,

* SeeAttachment £

AREA PLAN
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8. Financial Information

8.1 AAA Cost Allocation
Provide financial details for the following bulleted items. Attach as separate document(s) or
spreadsheet(s) with your Area Plan submission.

s Staff salanies and wages

* Employee Benefits

* Facility (vent, electricity, gas, water and sewerage, and cleaning services)
¢ Telephane and postage service

* Insurance

* Travel and transportation

* Capital expenditures ($5000.00 or more}

8.2 Funding Allocation — by Percentage
Provide the percentage of total AAA program funding by (1) Personnel, (2) Operational, and (3) Direct
Service categories. Programs include, but are not limited to, the following:

* Older Americans Act, Title IIl, V, VII

* CHOICE

* Social Services Block Grant {SS8G)

* Preadmission Screening and Resident Review {PASRR)
*  Medicaid Waiver

* Grants

This funding allocation may be developed as a spreadsheet or dotument, and attached with your Area
Plan submission.

See the following page for an example of a funding allocation table,

AREA PLAN 13




8.2.1 Financial Allocation Example

PROGRAMS

Medicaid
Waiver

Personnel

Salary/wage
Fringe benefits

24%

CHOICE
#

2| ss8G
S PASRR
#

Operational

L )

Rent

Utilities

Telephane
Administrative supplies
Travel

Printing

2%

Direct

L R R

ADMINISTRATION
ADULT DAY CARE

ADULT GUARDIANSHIPS
ASSISTED
TRANSPORTATION
ATTENDANT CARE
CAREGIVER TRAINING
CASE MANAGEMENT
COMMUNITY SERVICES
CONGREGATE MEALS
COUNSELING
DEPRESSION SCREENING
HEALTM EDUCATION
HEALTH SCREENING
HOME DELVERED MEALS
HOME HEALTH SERVICES
HOMEMAKER
INFORMATION AND
ASSISTANCE

LEGAL SERVICES
MEDICATION
MANAGEMENT
NUTRITION COUNSEUING
OUTREACH

PERSONAL CARE
PHYSICAL FITNESS
RESPITE CARE
SUPPLEMENTAL SERVICES
SUPPORT GROLPS

74%

88%*

A% 82%* | 95%*

76%*

[

e = e UR ——
e e e T

=

{

. LS el = O

TOTALS:

100%

100%

100% 100% | 100%

*Care Management personnal costs included in Direct Services Casts at the following percentages by funding

category:

CHOICE 23%; SSBG 76%; PASSA B2%; Med Waiver 95%

AREA PLAN
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9. APPENDIX A
9.1 Application for Waiver for Direct Provision of Service

APPLICATION FOR WAIVER FOR

DIRECT PROVISION OF SERVICE
(TITLE HIE, C, D, AND E; OMBUDSMAN; SSEG; CHOICE)

ﬂmeAreaAomcyonAglngrequmappmvalofme&nauonghg and In-Home Services for direct
provision of _Nutrition Services bymm\gmnhmﬁsﬁmnfumofmerwusmdstaﬁbeloww
bydesaibingmeacﬁvimthrwghvmithasuiedtorecmitarudevelopome:pmmasofmissewke.

A separate application for waiver is Included for each service thattheAAAorotheragency
wiﬂ:ﬁnnmeboardofdhmunmmwishuﬁoprwidc.l’hkfonnmunbeﬂlledmin
full.

Authorized Signature T Date
1. GRANT FUNDS TO BE USED
Title 1 $2,440,065.00
SS8G $22,800.00
CHOICE $43,2000.00 il
Ombudsman Supplement.

2. | AAA STAFF TO BE INVOLVED: —]
Position / Title Full-Time Part-Time
Director, Meals & Mars B 1]
Coordinatar

CICOA believes that for general business reasons of cost effectiveness, continuity of service,
Program management, quality of service, service coordination and responsiveness that it is the
best single provider of these services, Both the management of the program and contracts for
caterers have been advertised as available to bidders, CICOA contracts with multiple private and
not-for-profit caterers for the provision of meals and partners with ather entities for nutrition
education, most recently Purdue University, CICOA continues to raise additional funds for these
services that resylt in maximizing the federal dollars that are provided.

4. | Describe past activities aimed at recruiting or encouraging the development of other provider(s)
of this service, (If more space is needed, attach additional pages.)

AREA PLAN 15




Desuibeproposedacuvttjsformepeﬁod noveredbywsplanaimedatreauithgor
encouraging the development of other provider(s) of this service. (If more space Is needed,
attach additional pages.)

(1) Advertise availability of funds.

(2) Talk with potential providers to determine Interest,

1

Attach proof of advertising amammalwmmmdmm.

9.2 Application for Waiver for Direct Provision of Service

APPLICATION FOR WAIVER FOR
DIRECT PROVISION OF SERVICE
(TITLE 118, C, D, AND E; OMBUDSMAN; SSBG; CHOICE)

The Area Agency on Aging requests approval of the Bureau of Aging and In-Home Services for direct
provision of ____ Preventive Health by setting foeth its justification for use of the funds and staff below
andbydmﬂngtheacﬁvﬂisd&m:ghwhldﬂthasmedtuvemﬂanddevebpmpnmda-sofmis
service.
Asapanulppliuﬂonfwwﬂvckmduﬂedforudjwvmmanﬁamwmam
with the same boatdoldlmumamwhhesbpmlde.mls‘fmn must be filled out in
full.

Authorized Signature Date
1. GRANT FUNDS TO BE USED
Title 11 A
SSBG ==
CHOICE = I g
Ombudsman Supplement. N
2. | AAA STAFF TO BE INVOLVED:
Position / Title Full-Time | Part-Time
Sanior Cogrdinutor b
Health Coordinator
3. mummmdmmmmmmmmpemmmm
Donotllmltyouﬂsthopmsemmvldersortothoseprovdersplmlly Iocated in the PSA. (If
more space is needed, attach additional page(s).)
*  Provider One
* Provider Two
s Provider Three
4. | Describe past activities aimed at recruiting or encouraging the development of other provider|s)
of this service. (If more space is needed, attach additional pages.}
Health Event One, January 2010
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5. Desaibepmposedacﬁvmsrormepemamveredbywspbnaimedatmxiﬁngor
encouraging the development of other pravider(s) of this service, (1f more space is needed,
attach additional pages.)

(1) Advertise availability of funds.

(2) Talk with potential providers to determine Interest.

(3)Educate potential providers about the Family Caregiver Program.

6. Anadapmdofadvenungaimedatmuiﬁmmnaﬁveprwiiasdvtsewloe.

AREA PLAN
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Ta be “distinctive” Is to be dif-
ferent, unique. It is the quality
that makes ane stand out. And
with distinctian, comes the
responsibility 1o do something
with it—that “thing” that no
anz eise will do, or can do.

CICOA's unique roles as an Area
Agency on Aging and the Aging
& Disability Resource Ceriter
pravide the opportunity—the
respansibdity—to help older
adufts and people of any age with a disability. CICOA is uniqualy
pasitianed as a dllent-focused source of infermation and community
resources. We are not the government. We do not represent cne
tompany or product, We are a voice for the senjog the person with a
disability, and the peaple that care for them,

CICOA had many cpportunities 1o impact the lives of others in a
unigue and distinctive way In Fiscal Year 2091 {July 1, 2010-June 30,
2011)

4 InJuly 2010, ICOA celebrated serving its 16 millionth meal|
On hand at the Indianapolic Senior Center for the community
celebration was WNBA All-Star and Ofmpic Gold Medalist Tamika
Catchings, former Purdue Bodlermaker Katle Douglas, and Coach
Lin Durn, all af the Indiana Fever

* InAugust TICOA launched Its inaugural Safe at Home event
in Marion County as a high-impact, half-day of sendce 10
homeawners aver the age of 60 to help make thewr homes safe
and accessible for dally living. CICOA, sfong with the help of mare
than 100 volunteers including seene Indianapolis Indians players,
provided home modifications in the Hawtharne, Haughville and
Stringtown neighborhpods,

+ In Octaber CICOA hosted an insugural Holiday Art Contest
for partiipants of the Meas & More program. Marty Anderson
of Avan submitted the winning artwork, which was featared on
CICOAT holiday card.

¢ In December C:COA relaunched two websites: cicoz oeg and
ndycreativeading.org. an onfine community that pramotes active,
creative Iiving amang Hoosier seniors, and began several blogs on
the sites.

# In March 2011, we launched the New Freedom transportation

voucher program to provide rides 10 Individuals with a disability
for medical and non-medical needs.

& In Agril we presented our fiest annuzl Caregiver of the Year
avward to Carissa Denny of Greenfield at the Signature Breakiast.

ANNUAL REPORT 2011 | 3

t's notes

Every man and woman is born
into the world to do something
unique and something
distinctive, and if he or she does
not do it, it will never be done.

b))

CICOA areated the awaed to honor ane family caregiver in Central
Indiara who models courage, secrifice, strength and craativity
while caring for another.

* InApnl CICOA branded CareAware, s caregiver support sesvice,
and initiated new educational programs far the community,

+ In May CICOA expanded its meal voucher program from Han-
cack Regiona! Hospital to incude Community Hospital East and
Morgan Hospital & Medical Center

+ In May veteran news anchor Barbara Boyd became the first
*Creative Ambassador” for IndyCreativeAging org,

* In June CICOA partnered with Shelby Senior Senvices, Shelty
County Council an Agng, and Community Aspiration 10 host
4 Safe at Home event in Shelby County, More than 80
volunteers worked 1o make 12 homes safe and more accessible
for homeowners.

+ In June CHCOA presented four new awards at cur annual meet-
Ing: the Impact Award for support of CICOA's program defivery
to the James Proctor Fun; the Spint Award (indaddual) to the
Rev. Dr. William “Ted" Murphy for his dedication 1o the service of
older adults; the Spirlt Award {graup) to Servants at Work; and the
Parmership Award to Wishard Memarial Hospital's House Calls for
Seniors.

This annual repoet summarizes CICOA's mission in the community this
past year—a year in which we scught to serve the community with
distinction.

@-/Z/f

Onon H. Bell v
President and CEO
CICOA Aging & in-Home Solutions

~ Benjamin E Mays,
Aug. 1, 1895 - April 9, 1984
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key accomplishments

CICDA Aging & in-Hame Solutions is Indlana’s largest Area Agency
on Aging and serves Boong, Hamiltoa, Hancack, Hendricks, lohnson,
Marion, Morgan, and Shelby Counties, where more than 26 percent
of Indana's pogulation fives. In FY 2011, CICOA and Its netwark of
for-profit and not-for-profit praviders delivered the following servicss
for cider adults and persons with disablities.

Aging & Disability Resource Center

+ Handled mere than 74,000 incoming and cutgoing calls praviding
information and assistance, an inczease of 30,000 comparad 1o
the prior year!

Conducted 2,300 telephone assessments.

Referred more than 2,500 callers to other community rescurces.
Participated in 122 health fairs and speaking engagements.

Logged almast 15,000 hours of community senace by 898 volun-
teers.

¢ Recorded more than 128,000 website visits.

* 0

In-Home Services

+ Brakered $5.2 milon of in-home care management services, such
as homemaker, home health aide and attendant care to 3,190
clienits.

¢ Conducted 8,300 nursing facility preadmission sareenings.

Meals & More

+ Deliverad 493,647 meals In our eight-county area using CICOA
dhivers and volunteers of other cantracted caterers,

+ Served 385,533 home-delivered meals
& Served 108,114 meals at neighborhood meal sites.

+ Established a vaucher pragram with Community Health Network's
Touchpoiit program far seniors at Community Hospital East, and
Margan Hospital & Medical Centar.

Caregiver Support
+ Esiabiished the CareAwars Family Caregiver support progeam,
¢ Provided information and support for 792 caregivers.

+ Cantracted to prowide respite support and supplamensal senvices
to an additianal 2,922 caregivers.

Lifelong Living Communities
+ Completed 35 hame modifications to enbance accessibility and
home safety,

+ Advocated for elder friandly communities with local ares offcials.

CICOA

helps older persons
and those of any age
with a disability
TO LIVE WITH
the greatest possible
Independence,

DIGNITY
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audited financial statements

YEAR ENDED JUNE 30, 2011

CICOA Aqing & in-Hame Solutions, Inc,

and CICOA Foundation, Inc.

Combinad Statements of Finandal Fositan

REVENUE

Foderal and sale grants
Medicaid service foes
Project income
Contributions and grants
Fund raising ovents
Ingarast income

Gain on beneficial interast
Ofhar ncome

Inkind contributions

Net pssets relyasad from restrictions
Jotal Revenue

EXPENSES
Program senvices

In-home services

Natritian

Other

Total program sandces

Aoministration
Fund raising

Totsl axpenses

Change In not assets

Not assets at begnning of year

NET ASSETS AT END OF YEAR
ASSETS

Cash and cash eguivalents

Grant redmbursements recstvable

Contribusons recavoble
Propasd

TAPONSOE
Beneficial interest m assets hekd by Cuntrad Indiana

Community Foundation, Inc
Property and equipmant

LIABILITIES AND NET ASSETS
LinbiMties

Accounts payabie

Accrued paywoll ang expansss

Accrued loave

Du= to funding source

Other liablites

Tuts fsbititles

Net Assats

§12,072 093
3,078,300
453,136

57,956,350
4,123,700
3,070,116

($112,088)
—laG1 0TS
$2,776,987

§1,550,899
2461 841
16,096
4,249
569,038

361320

.,

$1,818,126
111,088
325,481
452 171

3270688

$2,353,868
190,196
233,005

2,776,987
55453 B3

5

SOURCES OF REVENUE

B Contributions
l\ & Other 6%

{

Program 3%

State 29% Federal 62%

EXPENSES

Services 48%

Nutrition 25%

A plate financial audit by Independent suditors
Crowa Horwath LLP may be obtained an request,
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Hoover Family Foudagmm

EMMMS&&MJCICF&M

Legacy Fund, o OICF Atfiiste

1ena Mason Priblem Charitable Trost

The Jamies Procter Fund for Aged WMen
and Womest; & Furd of The Indiznapo
lis feondistion

Unnarsal American

Leader — $5,000+

Ardtent Bhie Cros ke Shisd

 Carefiowrs 2, e,

Gtizens Energy Greup

Mvelens Frind, 2 Comporent Sund of
the Cammunity Foundstion of Bogre

Couty
Ve Heslh Depee. Inc.
Iefians Usivessity Health
United Home Heamhcare Inc.
Benefactor — $2,500+
BAND L Personal Senvices, Inc
Crowr Meowath 140
Gomedin Medical Monitiscieg, Inc.
Advocate — $1.000+
AARF rdiens State Office
Aliance Kome Heal Care, 11C
Amseenan Servor Communities

Flaherty & Calln, Inc

Wharion Iesirance asd Finandal Services M1, Vieman Commueity Schost Conpors-
o
— $500+ State Heaith lasusnce Asusiance
Acme Health Services, Inc Progeam
€68 Senices Siters of Privagonce Holy Spi Comeent
kore e S 0
Home Sorvices Uniimited, e PR
Franccan 2. Frars Heath individual gifts
Heakeh ang Haspital Comeation of ‘Benefactor — $2,500+
Home Safe Homes s Rickaroek
KON Offis Soitions,Inc. ooy
Indana Dowre Advocats — $1.000+
Indiam Minorty Heelth Cosiinn Doua Boebs *
Keep Inchanapols Do e Risches Bl
Kirdmd Relik and Pitice Bshira
uqymm Fatiick snd Laute Buge
Maim Healthears Senvices Susen and Maft Comacthiane
DR L Tty DeBon end Fdle Dlson
Renavations for Uife, LIC Ane tePrrz
ight A1 Hioee Hak
Seasons Haspice and Palliative Care of Taury end Kathy Huset
i i
Semio Melpers Heart n Home, i b grtiglon
Stater Law Office LLC Phoflis andl Gamy Mils
St fels D313 e Dl Robiesans
Unk $top Ayt V. e Bt L Rsensieste
$1004 ;‘:\ﬁmﬂ
Rssocation Busiess Senices .
Claran Heith P Biob and Judy Woods
Cokes Mathaing C urrcat Supp - $500+
Seraces Thomas £ and Ellen Bames
The Duke Energ Foundaton Mathng  Fyncgey -ummw'
Gifts Program James 30l Teresa Bivker
wsmmamm Malaz Boustani, M0, MK
Grack Comtrunications, Duane and lewl Erenne
Niggies Firanad, (40 Histhan Fetman
ndanypotis Serior Cesites, inc. Nenry Grfin and kohin Cardwel
Lncaln Farial Diavid Harthey
:‘:’*‘?C&’W"“ WS | Hohwager
Sevenis B Sthoes P.C R s e
S Foundation, Inc. My
Southeastam Trrdh of Chlsd Antheny and 5313 Mz
Pome of Tasch Michaes 0'Beben and facguie Nytot
Michele A
Up to $5% £d and Carol Richurd
Anoeymaas (1) Janke £ Robarty
BeightSeer Meahthease hade and Margiret Rice
Cammunty Homes. Michasl Rensell
Cosioo Wholesele HiE $3in, .
D™ Capital, (04, B Stniew
Eagte Gioup | LLC
s f e oy Wiry Ann snd Gene 2k
Jazzy Dory” Hamemads Fes 100+
Jesus Felkomship
Kindred Faddl Aballsh
The Miazo len A anif Wk AbSsrter
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CICOA Aging & In-Home Solutions

fy2012 Budget Comparison

Funding
Source Feb 2012 Jul 2011 BCrease
edition edition (Decrease)

5 A s40427 sA | (5009 o
[ n-s 1424296 1,356,396 63,000 %
! . wme 2,372,065 2,440,085 (68,000) %
) 0,703 80,703 ; o
O - 527,108 577,148 @003 -
= Vil-Oombudsman 40,705 40,705 - 0%
g g oub totat 4,885,402 4,940,445 {85,043) n
1 Social Services Block Grant 1,281,768 1,281,768 s o%
E fedicnid Pre-Admission Screening 1,311,003 1142579 188,324 5%
NSIP Nutrifieeal Servtces icentive Progras 302276 302,278 - o

Now Freedom 144,150 183,500 (39,340)

Chronic Disease Maenagement 22,500 16,000 6,500
Total Federal 7,947,109 7,866,663 80,441 1%
CHOICE 6,320,264 5,320,284 - %
Assistod Living Ombud 72,810 72,810 - o%
Oldor Hoosters Act 314,634 314,934 - o%

g SHIP 31ms oulth tessrzrce Progrmes 137,160 126,530 10,530

(7] Aging & Disability Resource Canter 79,025 70,025
Care Transition 423,915 261,220 162,685 6%
Total State 6,348,108 6,174,883 173,225 3%
Project Income and Fees 320,590 404,740 (84,150)  -a1%
Misceliancous 341,278 w00 | 18,475 on
1 i CICOR Foundation 373,660 zm._a_q:— = 71;0— s
Medicald 2DS 2,193,380 2,145,100 48,250 Eed
§ sub total 3,228,876 2,974,800 254,076 9%
Tn-Kind 2,440,899 2,410,349 38,550 m»
Total Other 5,678,774 5,385,149 293,625 5%
Total Budget 19,973,991 19,426,700 547,291 3%
A
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Revised and Updated 10/27/81
Amended 8/23/83 (Address)
Amended 4/24/84 — 4.01, 4.02,
4.03, 4.05, 5.01; added 5.011
Amended 5/24/88 — 4.01, 4.02,
4.021, 4.03, 4.11, 4.12, 5.05,
5.06, 5.07, 5.08, 5.09, 8.01
Revised and Updated 2/27/90
Amended 4/18/92 — 4.02, 4.12,
5.01 to be effective 6/1/92
Amended 1/24/95; 7/25/95
Amended 5/23/00 — 4.021
Amended 9/25/01 — 4.02
Amended 5/27/03 — 6.01
Amended 10/28/03 — 1.01
Amended 6/26/07 — 4..01, 4.02
Amended 6/24/08 — 4.04
Amended 10/28/08 — 1.02
Amended 10/27/09 — 4.02, 4.021, 4.08

CODE OF BY-LAWS

OF

CICOA AGING & IN-HOME SOLUTIONS

ARTICLE |

Identification

Section 1.01. Name. The name of the Corporation is CICOA AGING & IN-

HOME SOLUTIONS (hereinafter referred to as the “Corporation”).

Section 1.02. Principal Office and Resident Agent.
The post office address of the principal office of the Corporation is 4755 Kingsway Drive,
Suite 200, Indianapolis, Indiana 46205; and the name and post office address of its
Resident Agent in charge of such office is Orion H. Bell 1V, President and CEO, 4755

Kingsway Drive, Suite 200, Indianapolis, Indiana 46205. The location of the principal
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office of the Corporation or the designation of its Resident Agent, or both, may be changed
at any time, or from time to time, when authorized by the Board of Directors.
Section 1.03. Fiscal Year. The fiscal year of the Corporation shall begin on the
1% day of July of each year and end on the 30" day of June next succeeding.
ARTICLE 1l

Purposes and Powers

Section 2.01. Purposes. The purposes for which the Corporation is formed are the

same as set forth in the Articles of Incorporation, and said purposes are hereby
incorporated by reference in these By-Laws as if they were fully set forth herein.

Section 2.02. Powers. The Corporation shall have such powers as are now or

hereafter may be granted by the not-for-profit corporation laws of the State of Indiana.

ARTICLE Il

Membership

Section 3.01. Membership. The membership shall be composed of, and be

identical to, the Board of Directors.
ARTICLE IV

Board of Directors

Section 4.02. Number. The number of Directors of the Corporation shall be no
less than fourteen (14) and no more than nineteen (19) except that the number of Directors
may be twenty (20) whenever a Chairman shall serve an extended second term in that
office, or during the period of any extended term as Director of a Past chairman as

provided in these By-Laws.

63



Section 4.02. Composition. The Board members shall be elected from the slate

nominated by the Board Development Committee, with the exception that the chair of the
CICOA Foundation, Inc. shall serve ex-officio as a member of the Board of Directors. In
addition, the following requirements shall apply:
1. At least eight (8) members of the Board shall reside outside of Marion County at
the time such members are elected.
2. At least six (6) members shall reside in Marion County at the time such members
are elected.
3. At least one (1) member shall reside in each county in the eight-county area of
service at the time of election.
The Board of Directors shall also include one (1) Director in addition to the above during
the period of any extended term as Director of a Chairman serving a second consecutive
term in that office, as provided in Sections 4.03 and 5.011 of these By-Laws.

Section 4.021. Board Development Committee. The Board Development

Committee shall consist of persons, both incumbent directors and others, appointed by the
Chairman with the approval of the Board, all of whom shall be incumbent Directors. One
of the Directors shall be designated by the Chairman to serve as Chairman of the
committee. The Board as a whole will have an adequate representation of senior citizens
subject to Section 4.04 and persons with disabilities or other nominees, of whom both
categories have knowledge of or are experienced with the varied problems of the aging and
the aged, and persons with disabilities.

The Board Development Committee shall prepare and present to the annual

meeting a list of nominees for the Directors who are to be elected to the Board of
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Directors. The Board Development Committee shall also prepare and present to the annual
meeting a list of nominees for the offices of Chairman, Vice Chairman, Secretary,
Treasurer, and such additional offices as may from time to time be required. In addition,
the Board Development Committee shall assist committee chairman by providing
recommendations for appointment of committee members as needed. Particularly, the
Board Development Committee shall ensure continuity of leadership by succession
planning for officers and committee chairmen. And, it shall be responsible for board
member orientation and development. It shall carry out its responsibilities as described in
its “Committee Charge.”

Section 4.03. Terms of office. Directors shall be elected, as the case may be, for a

term of three (3) years, or until their successors are elected and qualified, in such manner
that the terms of approximately one-third (1/3) of the Directors shall expire each year. The
terms shall be staggered among the divisions in such a manner that the terms of
approximately one-third (1/3) of the elected Directors shall expire in each year. No
Director shall be eligible to serve more than two (2) consecutive three-year terms, except
that the term of a Director elected to serve as Chairman for a period ending with the
expiration of the last term as Director for which he/she is eligible shall be extended for a
period not exceed two (2) years to include the period as Past Chairman appointee to the
Executive Committee. Any such Chairman shall be deemed to serve as a Director at large
during the period of such extended term. Service by a Director during an unexpired
portion of a term in excess of eighteen (18) months shall be deemed to constitute service
during an entire three-year term. The terms of newly elected or newly appointed directors

shall commence with the meeting at which they were so elected or appointed.
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Section 4.04. Qualifications of Directors. At least twenty-five percent (25%) of

the Directors but no more than seventy-five percent (75%) shall be over the age of sixty

(60) years.

Section 4.05. Vacancies. Any vacancy occurring in the Board of Directors caused
by death, resignation, or otherwise (other than a vacancy caused by death, resignation or
otherwise of a Director serving as Chairman during an extended term as Director as
provided in Section 4.03) may be filled until the next annual meeting by a majority vote of
the remaining Directors. If such vacancy occurs in a seat on the Board of Directors for
which Section 4.02 of this Article requires than an appointing authority be of a particular
county or that such seat be filled by an individual residing in a particular county, the Board
of Directors shall first consult that county’s council on aging and shall elect an individual
whose principal place of residence is in that county.

Section 4.06. Annual Meeting. The annual meeting of the Board of Directors of

the Corporation shall be held at such place within or without the State of Indiana as may be
specified by the Board of Directors in their respective calls and notices of such meeting.
The meeting shall be held in the second calendar quarter of each year or at such time as
may be designated by the Board. This meeting shall be held for the purpose of
organization, election of directors and officers, and consideration of any other business that
may be brought before the meeting. If the annual meeting of the Board of Directors is not
held at the time designated by these By-Laws, such failure shall not work any forfeiture or
dissolution of the Corporation, and the officers in office at the time shall hold over until

their successors are chosen and qualified.
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Section 4.07. Regular and Special Meetings. Regular meetings of the Board of

Directors may be designated by such directors at its annual meeting. Special meetings of
the Board of Directors may be held upon the call of the Chairman or upon the written
request of one-third (1/3) of the members of the Board of Directors, and upon written
notice to each Director specifying the time, place, and general purpose of the meeting.
Any Director who shall fail to attend three (3) consecutive meetings without appropriate
excuse shall be deemed to have forfeited his directorship, and thereafter the position of
such Director shall be declared vacant and filled in accordance with these By-Laws.

Section 4.08. Notice of Meetings. Written notice, by regular mail, fax, or e-mail,

shall be given by the Secretary of the Corporation of the time and place of each annual
meeting of the Board of Directors not less than ten (10) days in advance of such meeting,
and said notice shall be sent to the last and usual place of residence or place of business of
each Director. Written notice, by regular mail, fax, or e-mail, of the time, place, and
purpose of all regular and special meetings of the Board of Directors shall be given to each
Director not less than forty-eight (48) hours in advance of such meeting. A Director may
waive notice of any meeting in writing filed with the Secretary, and a Director shall be
deemed to have waived notice of any meeting which he attends in person.

Section 4.09. Quorum. One third (1/3) of the entire Board of Directors shall be

necessary to constitute a quorum thereof, and the act of the majority of the Directors
present at a meeting at which a quorum is present shall be the action of the Board of
Directors.

Section 4.10. Action without a Meeting. Any action which may be taken at any

meeting of the Board of Directors may be taken without a meeting if, prior to such action,
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a consent in writing setting forth the action so taken shall be signed by all members of the
Board of Directors, and such written consent is filed with the minutes of the proceeding.

Section 4.11. Executive Committee. The Board of Directors, by a majority vote

of all the members of the Board of Directors, shall appoint from the members of the Board
of Directors an Executive Committee which shall consist of the elected officers of the
Corporation, the immediate Past Chairman, at least one (1) other Director elected by the
Board, and the chairmen of the committees of the Board of Directors. The Chairman of the
Executive Committee shall be the Chairman of the Corporation. Such Executive
Committee shall act in the place and stead of the Board of Directors and shall possess the
same authority and powers of the full Board of Directors; provided, however, that such
Executive Committee shall not possess the authority and powers of the full Board of
Directors with respect to amendment of the Articles of Incorporation or By-Laws, the
removal of Directors or officers, the filling of Director vacancies, the employment or
removal of the President, the sale or transfer of any substantial part of the assets of the
corporation, the liquidation, dissolution, merger or consolidation of the Corporation, or the
undertaking or entering into any major corporate transaction. The Executive Committee
may review reports of other committees, but shall not have authority to modify committee
reports. At any meeting of the Executive Committee, the presence of a majority of the
members of the Executive Committee, but in no event fewer than four (4), shall constitute
a quorum for the transaction of business.

Section 4.12. Other Committees. The Chairman, with the approval of the Board

of Directors, may create or dissolve such committees as he may deem necessary or

desirable for the conduct of the Corporation’s business. The Chairman, with the approval
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of the Board of Directors, may appoint or remove members of such committees.
Committee members shall be appointed for two-year terms. Committees shall have a
chairman and vice chairman. Either the Chairman or the Vice Chairman shall be a member
of the Board of Directors. One-third (1/3) of the members of any committee, but in no
event fewer than four (4) persons, shall constitute a quorum thereof, and the act of the
majority of the members present at a meeting at which a quorum is present shall be the
action of the committee.

ARTICLE V

Officers

Section 5.01. Election. At its annual meeting, in even-numbered years the Board

of Directors shall elect a Chairman, one or more Vice Chairmen, a Secretary, and a
Treasurer, and such assistants or other officers as it may decide upon, for a term of two (2)
years, commencing on July 1 of the election year. The officers shall be Directors of the
corporation, with the exception of one paid and non-voting employee who shall be the
President. Any two or more offices may be held by the same persons, except that the
duties of the Chairman and the Secretary shall not be performed by the same persons. If
the annual meeting of the directors is not held at the time designated by these By-Laws, the
officers, for the time being, shall hold over until their successors are chosen and qualified.
The Board Development Committee shall submit a list of nominees for such offices and
other members of the Executive Committee as may be required.

Section 5.011. Eligibility of Chairman. The board of Directors may elect a

Director, to serve a second consecutive term as Chairman, whose last term as Director for

which he is eligible and appointed or elected would expire as of the date of the
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commencement of such second consecutive term as Chairman, the Chairman shall continue
to serve as director during the period pursuant to Section 4.03.

Section 5.02. Vacancies. Whenever any vacancy shall occur in any office by

death, resignation, increase in the number of offices of the Corporation, or otherwise, the
same shall be filled by the Board of Directors, and any officer so elected shall hold office
until his successor is chosen and qualified.

Section 5.03. Removal. Any elective officer of the corporation may be removed at

any time by majority vote of the entire Board of Directors.

Section 5.04. Board Chairman. The Chairman shall preside at all meetings of the

members and Directors, discharge all duties inherent to a presiding officer, and perform
such other duties as this Code of By-Laws may require or the Board of Directors may
prescribe.

Section 5.05. Vice Chairman. The Vice Chairman shall perform all duties
incumbent upon the Chairman during the absence or disability of the Chairman, and
perform such other duties as this Code of By-Laws may require or the Board of Directors
may prescribe.

Section 5.06. Secretary. The Secretary shall attend all meetings of the Board of

Directors, and shall keep, or cause to be kept, in a book provided for the purpose, a true
and complete record of the proceedings of such meetings, and shall perform a like duty for
all standing committees appointed by the board of Directors, when required. The Secretary
shall attend to the giving and serving of all notices of the Corporation. The Secretary shall

be the custodian of the records of the Corporation, and, in general, shall perform all duties
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incident to the office, and such other duties as may from time to time be assigned by the
Chairman or the Board of Directors.

Section 5.07. Treasurer. The Treasurer shall maintain a correct and complete

record of account showing at all times the accurate financial condition of the Corporation.
The Treasurer shall be the legal custodian of all moneys, notes, securities, and other
valuables which may from time to time come into the possession of the Corporation. The
Treasurer shall immediately deposit all funds of the Corporation coming into his hands in
some reliable bank or other depository to be designated by the Board of directors, and shall
keep such bank account in the name of the Corporation. The Treasurer shall also serve as
Chairman of the Finance Committee.

Section 5.08. Assistant Officer. Such assistant officers as the Board of Directors

shall from time to time designate and elect shall have such powers and duties as the
officers whom they are elected to assist shall specify

and delegate to the, and such other powers and duties as this Code of By-Laws or the
Board of Directors may prescribe. An Assistant Secretary may, in the event of the absence
or disability of the Secretary, attest to the execution by the Corporation of all documents
and affix the corporate seal thereto.

Section 5.09. President. The President shall be the chief executive officer of the

Corporation, and, as such, shall perform and supervise the day-to-day activities of the
Corporation. The President shall hold such office in accordance with the terms and
conditions of employment set forth in a mutually-agreed-upon signed contract by and

between the Board of Directors and the President.
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Section 5.10. Acting President. In the event of absence or disability, the President

may delegate some or all of the duties of his or her office to any officer or employee of the
Corporation for a period of up to thirty (30) consecutive working days. If the President,
however, is unable or unwilling to designate an acting President during his/her absence or
disability, the Board of Directors or the Executive committee shall designate an acting
President.

Section 5.11. Delegation of Authority. In the case of the absence of any officer of

the Corporation, or for any other reason that the Board may deem sufficient, the Board

may delegate the powers or duties of such officer to any other officer or to any Director,

for the time being, provided a majority of the entire Board of Directors concurs therein.
ARTICLE VI

Section 6.01. Contracts, Checks, Notes, Etc. All checks, drafts, bills of exchange,

and orders for the payment of money shall, in the conduct of the ordinary course of
business of the Corporation, be signed by any two persons designated by the Board of
Directors. The Board of Directors may provide, however, that checks in an amount not to
exceed One Thousand Dollars ($1,000.00) may be signed by any one such person. All
contracts and agreements entered into by the corporation, and any notes or bonds of the
Corporation, shall be signed by the President, Chairman of the Board, or the Executive
Vice President.
ARTICLE VII
INSURANCE FOR ACTS OR OMISSIONS OF

DIRECTORS, OFFICERS, EMPLOYEES AND AGENTS
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Section 7.02. Provision of Insurance. The Board of directors may from time to

time purchase and maintain insurance on behalf of any person who is or was a director,
officer, employee or agent of the Corporation, or is or was serving at the request of the
Corporation as a Director.

ARTICLE VIII

Section 8.01. Amendments. The power to make, alter, amend or repeal this Code

of By-Laws is vested in the Board of Directors of the Corporation, but such action shall be
taken only at a meeting of such Board of Directors held at least twenty-eight (28) days
after a proposed revision is first introduced in writing at a meeting of the Board of
Directors. The written notice of other subsequent meetings shall include the proposed
amendments. The affirmative vote of a majority of all the Directors shall be necessary to

effect any such changes in this Code of By-Laws.
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