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Third Session of OEWG on Ageing 
21-24 August 2012, UN Headquarters, New York 

Information Note on NGO Accreditation 

 
Application for accreditation to the Open-ended Working Group on Ageing 
 
Accreditation is a one-time process by which not previously accredited non-governmental 
organizations become eligible to participate as observers in the Open-ended Working 
Group on Ageing. Accreditation is granted to organizations and not to individuals.  
 
NGOs that have consultative status with the Economic and Social Council (ECOSOC) or 
were accredited before are already accredited to the Open-ended Working Group on 
Ageing. All other NGOs wishing to participate in the Third Session MUST apply for 
accreditation. 

Applications for accreditation should contain all the following information:  

a. The purpose of the organization;  
b. Information as to the programmes and activities of the organization in areas 

relevant to the human rights of older persons;  
c. Confirmation of the activities of the organization at the national, regional or 

international level;  
d. Copies of the annual or other reports of the organization with financial 

statements, and a list of financial sources and contributions, including 
governmental contributions;  

e. A list of members of the governing body of the organization and their countries of 
nationality;  

f. A description of the membership of the organization, indicating the total number 
of members, the names of organizations that are members and their geographical 
distribution;  

g. A copy of the constitution and/or by-laws of the organization.  

For more information:  
http://www.un.org/documents/ecosoc/res/1996/eres1996-31.htm. 

 

http://www.un.org/documents/ecosoc/res/1996/eres1996-31.htm


  2 

DEADLINE 

Please note that the application package should be received by 22 June 2012. NGOs are 
encouraged to send their applications by email at ageing-working-group@un.org 

Applications for accreditation must be sent to:  

DSPD Focal Point on Ageing, Email: ageing-working-group@un.org 

Please note:  

 The Secretariat shall circulate to all States members of the Open-ended Working 
Group a list of new applications for accreditation received from non-governmental 
organizations no less than four weeks prior to each session of the Working Group, 
on a non-objection basis, except for the first session of the Working Group, when 
circulation of the list will take place no later than two weeks prior to the session;  
 

 NGOs are encouraged to apply for ECOSOC Consultative Status. Please visit this 
website to learn more on how to apply: http://csonet.org/?menu=83 

mailto:ageing-working-group@un.org
mailto:ageing-working-group@un.org
http://csonet.org/?menu=83
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Application for accreditation to the Open-ended Working Group on Ageing for CICOA 
Aging & In-Home Solutions. 
 

a.  The purpose of the organization;  
 
CICOA Aging & In-Home Solutions is a private, not-for-profit agency that helps seniors and 
people of any age with a disability remain comfortably and safely at home and out of 
institutional care.  We do this by providing information, advocacy and support services for 
older adults, people with disabilities, and their caregivers.  As one of 700 Area Agencies 
on Aging nationwide, CICOA is not a government agency, but oversees state and federal 
funds and private donations to provide: 
 

 Information and assistance through the Aging & Disability Resource Center 

 High-quality, in-home services, including no-cost and low-cost care for those 
eligible 

 Meals & More home-delivered and congregate meals 

 CareAware caregiver support services 

 New Freedom transportation vouchers and Senior Transportation Programs 

 Long-term care options counseling 

 Home modifications 

 Nursing home pre-admission screening 

 Advocacy 

 Senior center-based activities such as transportation, meals, recreation, 
education, health promotion, ombudsman and legal services. 

 
CICOA serves Boone, Hamilton, Hancock, Hendricks, Johnson, Marion, Morgan and Shelby 
Counties in Central Indiana, USA. 
 
CICOA’s Mission is to help older persons and those of any age with a disability to live with 
the greatest possible independence, dignity and quality of life.  Our vision is to be the 
premier source of information and access to resources for seniors and persons with 
disabilities in Central Indiana.  CICOA’s core values include: 
 
Dignity 
CICOA respects the rights of others, is sensitive to differences, and affirms the dignity of 
all people. 
Independence 
CICOA supports the exercise of individual initiative to make choices and to enjoy life 
without unnecessary restrictions. 
Fairness 
CICOA will provide equality of opportunity and treat all individuals in an impartial 
manner, without prejudice and free from special interests. 
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Well Being 
CICOA strives to enhance people’s lives through the promotion of good physical, social, 
emotional and mental health and participation in the whole community. 
Satisfaction 
CICOA strives to help individuals to fulfill their expectations, meet their needs and be 
pleased and comfortable with the results. 
Collaboration 
CICOA believes that partnering with other organizations creates greater opportunity for 
accomplishment of its mission than by working alone. 
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b.  Information as to the programmes and activities of the organization in areas 
relevant to the human rights of older persons; 

 
Established in 1973 by an amendment to the 1965 Older Americans Act and incorporated 
in 1974, CICOA is not a government agency, but oversees state and federal funds and 
private donations to provide information, advocacy and support services for older adults, 
people with disabilities, and their caregivers. 
 
CICOA is Indiana's largest Area Agency on Aging and serves Boone, Hamilton, Hancock, 
Hendricks, Johnson, Marion, Morgan, and Shelby Counties, where more than 20 percent 
of Indiana's population lives. In FY 2011, CICOA and its network of for-profit and not-for-
profit providers delivered the following services for older adults and persons with 
disabilities: 
 
Aging & Disability Resource Center 
 Handled more than 74,000 incoming and outgoing calls providing information and 

assistance, an increase of 30,000 compared to the prior year!  
 Conducted 2,300 telephone assessments.  
 Referred more than 2,500 callers to other community resources.  
 Participated in 122 health fairs and speaking engagements.  
 899 volunteers provided almost 15,000 hours of community service.  
 Logged more than 128,000 website visits.  

 
In-Home Services 
 Brokered $5.2 million of in-home care management services, such as homemaker, 

home health aide and attendant care to 3,190 clients.  
 Conducted 8,300 nursing facility preadmission screenings.  

 
Meals & More 
 Delivered 493,647 meals in our eight-county area using CICOA drivers and 

volunteers of other contracted caterers.  
 Served 385,533 home-delivered meals.  
 Served 108,114 meals at neighborhood meal sites.  
 Established a voucher program with Community Health Network's Touchpoint 

program for seniors and Community Hospital East, and Morgan Hospital & Medical 
Center and Martinsville Senior Center.  

 
Caregiver Support 
 Established the CareAware Family Caregiver support program.  
 Provided information and support for 792 caregivers.  
 Contracted to provide respite support and supplemental services to an additional 

2,922 caregivers.  

http://www.cicoa.org/services/adrc.html
http://www.cicoa.org/in-home-services.html
http://www.cicoa.org/services/meals-more.html
http://www.cicoa.org/services/caregivers.html
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Lifelong Living Communities 
 Completed 150 home modifications to enhance accessibility and home safety.  
 Advocated for elder friendly communities with local area officials 

 
CICOA Aging & In-Home Solutions, the Area Agency on Aging for Central Indiana, 
advocates for seniors, persons with disabilities of any age, and their caregivers. We do 
this in several ways, by educating public officials, consumer advocates, and the 
community-at-large about the needs of our client population to improve quality of life. 
 
Our advocacy activities include reviewing and taking positions on local, state and federal 
policies and issues that impact our population. We testify before legislative bodies, 
engage in letter writing and public speaking, and make media appearances in support of 
programs benefiting older adults and people with disabilities. 
 
For more information about CICOA's public policy regarding older adults and individuals 
of any age with a disability please refer to the Indiana Association of Area Agencies on 
Aging web page, www.iaaaa.org., section on Policies on Aging. 
 
The CICOA Board of Directors Public Policy Committee 
 
A key element of CICOA’s advocacy efforts is the CICOA Board of Director’s Public Policy 
Committee that meets regularly to monitor state and federal legislation, identify public 
policy matters, determine and develop policy stances, and dialogue on other issues that 
affect CICOA and our community. 
 
Advocacy 
CICOA Aging & In-Home Solutions’ advocacy goal is to shape the courses of action taken 
by various segments of our society in the interest of protecting and enhancing the lives of 
older adults and persons of any age with a disability. 
 

http://www.cicoa.org/services/lifelong-living-communities.html
http://http/www.iaaaa.org
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c.  Confirmation of the activities of the organization at the national, regional or 

international level; 
 
One way that CICOA fulfills its mission in Central Indiana is to develop an area plan 
(Appendix I) based upon a needs assessment of older adults and people with disabilities 
in our community. The Area Plan serves as a roadmap for community investments, helps 
establish service priorities, and increases coordination and collaboration with other 
organizations. 
On April 2, 2010, CICOA hosted a community needs assessment and a public hearing to 
update the area plan. The resulting plan was adopted by the Board of Directors on April 
27. 
The Area Plan pays particular attention to individuals with severe disabilities and those at 
risk for institutional placement. It also seeks to address the needs of rural residents, low-
income seniors, and members of minority groups. These are populations at greater risk of 
isolation and often are the least likely to be aware of services available to them. 
 
Priority needs in this year’s plan are: 
 Transportation  
 Access to home care services  
 Nutrition – access to fresh, high quality food  
 Affordable housing  
 Translation services for persons with limited English proficiency  

 
In the current economic environment, increased demand for services and limited 
resources cause all of us to do “more with less.” These priority needs will help guide our 
Board, Advisory Council and staff as we evaluate and fund programs and as we work with 
other interested community stakeholders on ways to help make Central Indiana a great 
community in which to live at any age. 
 
In 2009 CICOA embraced a comprehensive process to develop a three-year strategic plan 
(Appendix II). Various community stakeholders, staff members and volunteers were asked 
to provide feedback on the organization’s programs, services and core initiatives. CICOA 
also facilitated focus groups in all eight counties in our service area to help identify 
community needs and available services for older adults and individuals with disabilities 
in Central Indiana. 
Based on that input, members of CICOA’s Board of Directors, the CICOA Foundation, the 
Advisory Council, and management staff identified priorities for the next three years and 
set goals, objectives and strategies.  
 
We would like to thank everyone who participated in surveys, focus groups, interviews 
and committees for their vital role in helping shape the Strategic Plan. The completed 
Strategic Plan was adopted in June 2009 and will guide CICOA as we strive to serve the 
community with excellence. 
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d.  Copies of the annual or other reports of the organization with financial 

statements, and a list of financial sources and contributions, including 
governmental contributions; 

 
Please see Appendix III for the CICOA Aging & In-Home Solutions Annual Report 2011. 
Please see Appendix IV for the CICOA Aging & In-Home Solutions fy2012 Budget 
Comparison. 
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e. A list of members of the governing body of the organization and their countries 

of nationality; 
 
Advisory Council: 

 John R. Holmes, President, Hamilton County, USA 

 Steve Runyon, Vice President, Hendricks County, USA 

 Rev. William T. Murphy, Secretary, Johnson County, USA 

 Members (USA): Debbie Ayers, Boone County; Katherine Bailey, Marion County 
;Miki Bean, Marion County; Joannie Bowen, Hancock County; Michael Bunnell, 
Morgan County; Phyllis Carr, Marion County; Jess Carrasquillo, Johnson County; 
Tara Carter, Boone County; William Caywood, Johnson County; David Fredricks, 
Marion County; Jo Ann Groves, Hendricks County; Sandee Haskett, Marion 
County; Katie Jones, Shelby County; Dean Jones, Johnson County; John Kindred, 
Johnson County; Heather Lindsey-Bond, Morgan County; Weilin Long, Hamilton 
County; Jake Maymon, Hendricks County; Janice McHenry, Marion County; Roger 
Miller, At Large; Evelyn T. Phillips, Marion County; Buffy Powers, Shelby County; 
Margaret Smith, Marion County; Rene' Stanley, Boone County 
 

Board of Directors: 

 Doug Beebe, Chair, USA 

 James Bixler, Past Chair, USA 

 Jim Rosensteele, Co-Vice Chair, USA 

 MaryBeth Tuohy, Co-Vice Chair, USA 

 Anita Harden, Secretary, USA 

 Karla Schlichte, Treasurer, USA 

 Brenda Smith, At-Large Executive Committee, USA 

 Members (USA): Peter Bisbecos, Carolyn Brown, Terry DeBoo, Anne DePrez, 
Morella Dominguez, Nancy Griffin, Charlene Hall, Clyde Hall, John D. Kinman, 
Donna Konradi, Rex Miller, Darnae’ Scales, Tom Surgener. 

 
Foundation Board of Trustees: 

 John Kinman, Chair, USA 

 Jean Richcreek, Past Chair, USA 

 Sue Weaver, Secretary, USA 

 Timothy Bender, Treasurer, USA 

 Members (USA): Carol Applegate, Jean Bandos, Doug Beebe, Orion Bell, Kim 
Borges, Dr. Malaz Boustani, Mark Flesner, Rev. David Greene, Dick Ingebrand, 
Aleta Mungal, Michael O’Brien, Peter Ritz, Janice Roberts, Frank Runion, William 
Salin, Edwin Simcox. 

 
CICOA Administrative Staff: 

 Orion Bell IV, President & CEO, USA 
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 Laura Boyle, Senior Vice President, Client Services, USA 

 Susan Cornacchione, Vice President, Development, USA 

 Phyllis Mills, Director, Human Resources, USA 

 Kelli Tungate, Chief Operating Officer, USA 

 Robert Woods, Chief Financial Officer, USA 
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f.  A description of the membership of the organization, indicating the total 

number of members, the names of organization that are members and their 
geographical distribution; 

 
Organizations Receiving Older Americans Act Funding Through CICOA in FY-2012/13: 
 
Alzheimer’s Association of Greater Indiana 
Heather Hershberger, Executive Director 
50 East 91st Street 
Indianapolis, IN 46240 
Funded with Title III-E Older Americans Act Caregiver Support funds to assist caregivers of 
those with Alzheimer’s Disease and related dementia. 
Amount Awarded $25,781 
 
Boone County Senior Services 
Susan T. Ritz, Executive Director 
151 Crown Pointe Drive 
Lebanon, IN 46052 
Funded with Title III-B Older Americans Act funds for Information & Assistance and 
Transportation. Funded with Title III-E Older Americans Act Caregiver Support funds for 
Caregiver Support and Respite services. 
Amount Awarded $51,353 
 
Butler University 
College of Pharmacy and Health Sciences 
Dr. Bonnie Brown, Assistant Dean for Student Affairs 
4600 Sunset Avenue 
Indianapolis, IN 46208-3485 
Funded with Title III-D Older Americans Act funds for Medication Management. 
Amount Awarded $25,000 
 
Catholic Charities of Indiana 
David J. Bethuram, Executive Director 
1400 North Meridian Street 
Indianapolis, IN 46202-2367 
Funded with Title III-E Older Americans Act Caregiver Support funds for Caregiver 
Support, Adult Day Respite services, and Home Modifications. 
Amount Awarded $68,689 
 
Coordinated Aging Services for Morgan County 
Susan A. Cramer, Executive Director 
69 North Colfax Street, Suite C 
Martinsville, IN 46151-1632 
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Funded with Title III-B Older Americans Act funds for Information & Assistance and 
Transportation. 
Amount Awarded $41,588 
 
Gateway Services 
Karen Luehmann, Executive Director 
3500 North Morton (P.O. Box 216) 
Franklin, IN 46131 
Funded with Title III-E Older Americans Act Caregiver Support funds for Respite Services 
Amount Awarded $15,000 
 
Greenwood Senior Citizens Center 
Betty Davis, Executive Director 
550 Polk Street 
Greenwood, IN 46143 
Funded with Title III-B Older Americans Act funds for Information & Assistance 
Amount Awarded $5,000 
 
Hancock County Senior Services 
Linda Hart, Executive Director 
312 East Main Street, Suite A 
Greenfield, IN 46140 
Funded with Title III-B Older Americans Act funds for Information & Assistance and 
Transportation. Funded with Title III-E Older Americans Act Caregiver Support funds for 
Respite services. 
Amount Awarded $43,949 
 
Hendricks County Senior Services 
Beth Ann Leach, Executive Director 
1201 Sycamore Lane 
P.O. Box 448 
Danville, IN 46122 
Funded with Title III-B Older Americans Act funds for Information & Assistance and 
Transportation. Funded with Title III-E Older Americans Act Caregiver Support funds for 
Caregiver and Respite services. Funded with Title III-D Older Americans Act Health 
Promotion funds for Health Promotion. 
Amount Awarded $96,552 
 
Indiana Legal Services 
Norman Metzger, Executive Director 
Senior Law Project  
151 North Delaware Street, Suite 1800 
Indianapolis, IN 46204-2534 
Funded with Title III-B Older Americans Act funds, for Legal Services. Funded with Title III-
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B Older Americans Act funds, Title VII Older Americans Act funds, and state funds for 
Ombudsman services. 
Amount Awarded $218,182 
 
Indianapolis Senior Center 
Amy DiStaulo, Interim Director 
708 East Michigan Street 
Indianapolis, IN 46202-3624 
Funded with Title III-B Older Americans Act funds for Transportation services. Funded 
with Title III-D Older Americans Act Health Promotion funds for Geriatric Fitness Center. 
Amount Awarded $258,000 
 
John H. Boner Community Center 
James Taylor, Executive Director 
2236 East 10th Street 
Indianapolis, IN 46201-2006 
Funded with Title III-E Older Americans Act Caregiver Support funds for Adult Day Respite 
services. Funded with Title III-D Older Americans Act Health Promotion funds for Health 
Promotion. 
Amount Awarded $67,538 
 
Johnson County Senior Services 
Karen Bucker, Executive Director 
731 South State Street 
Franklin, IN 46131 
Funded with Title III-B Older Americans Act funds for Transportation Services. 
Amount Awarded $60,943 
 
Joy’s House 
Tina McIntosh, President & CEO 
2028 East Broad Ripple Avenue 
Indianapolis, IN 46220 
Funded with Title III-E Older Americans Act, Caregiver Support funds for Adult Day Respite 
services. 
Amount Awarded $43,689 
 
Little Red Door Cancer Agency 
Fred Duncan, Executive Director 
1801 North Meridian Street 
Indianapolis, IN 46202 
Funded with Title III-E Older Americans Act, Caregiver Support funds for Caregiver 
Support 
Amount Awarded $40,000 
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Martin Luther King Community Center 
Tawanna Lewis, Interim Director 
40 West 40th Street 
Indianapolis, IN 46208 
Funded with Title III-E Older Americans Act Caregiver Support funds for Grandparent 
Caregiver Support and Respite services. 
Amount Awarded $20,000 
 
Meals on Wheels of Hamilton County 
395 Westfield Rd. 
Noblesville, IN 46060 
Funded with Title III-B Older Americans Act funds for Home Delivered Meals 
 
Meals on Wheels of Hendricks County 
Lora Bowman, Executive Director 
1000 East Main Street 
Danville, IN 46122 
Funded with Title III-B Older Americans Act funds for Home Delivered Meals 
 
PrimeLIfe Enrichment  
Sandy Stewart, Executive Director 
1078 3rd Avenue, SW 
Carmel, IN 46032-2524 
Funded with Title III-B Older Americans Act funds for Transportation services. Funded 
with Title III-E Older Americans Act Caregiver Support funds for Caregiver Support and 
Respite services. Funded with Title III-D Older Americans Act Health Promotion funds for 
Health Promotion. 
Amount Awarded $110,568 
 
Shelby Senior Services 
Dianna Pandak, Executive Director 
1504 South Harrison Street 
Shelbyville, IN 46176 
Funded with Title III-B Older Americans Act funds for Information & Assistance and 
Transportation services. Funded with Title III-E Older Americans Act Caregiver Support 
funds for Caregiver Support and Respite services. Funded with Title III-D Older Americans 
Act Health Promotion funds for Health Promotion. 
Amount Awarded $100,105 
 
The Villages 
Sharon Pierce, Executive Director 
3833 North Meridian Street 
Indianapolis, IN 46208 
Funded with Title III-E Older Americans Act Caregiver Support funds for Grandparent 
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Caregiver Support and Respite services. 
Amount Awarded $38,035 
 
United Senior Action 
John Cardwell, Executive Director 
P.O. Box 292 
Indianapolis, IN 46206 
Funded with Title III-B Older Americans Act funds for Advocacy Services. Funded with Title 
III-E Older Americans Act Caregiver Support funds for Caregiver Support services.  
Amount Awarded $75,000 
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g.  A copy of the constitution and/or by-laws of the organization. 

 
Please see Appendix V for the CICOA Aging and In-Home Solutions Code of By-Laws. 
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CICOA Aging & In-Home Solutions Area Plan 
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Appendix II 
 
 
 
 
 

CICOA Aging & In-Home Solutions Strategic Plan 
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Appendix III 
 
 
 
 
 

CICOA Aging and In-Home Solutions Annual Report 2011 
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Appendix IV 
 
 
 
 
 

CICOA Aging & In-Home Solutions Budget 
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CICOA Aging & In-Home Solutions By-Laws 
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     Revised and Updated 10/27/81 

       Amended 8/23/83 (Address) 

       Amended 4/24/84 – 4.01, 4.02, 

       4.03, 4.05, 5.01; added 5.011 

       Amended 5/24/88 – 4.01, 4.02,  

       4.021, 4.03, 4.11, 4.12, 5.05, 

       5.06, 5.07, 5.08, 5.09, 8.01 

       Revised and Updated 2/27/90 

       Amended 4/18/92 – 4.02, 4.12, 

       5.01 to be effective 6/1/92 

       Amended 1/24/95; 7/25/95 

       Amended 5/23/00 – 4.021 

       Amended 9/25/01 – 4.02 

       Amended 5/27/03 – 6.01 

       Amended 10/28/03 – 1.01 

       Amended 6/26/07 – 4..01, 4.02 

       Amended 6/24/08 – 4.04 

       Amended 10/28/08 – 1.02 

Amended 10/27/09 – 4.02, 4.021, 4.08 

 

CODE OF BY-LAWS 

 

OF 

 

CICOA AGING & IN-HOME SOLUTIONS 

 

ARTICLE I 

 

Identification 

 

 

 Section 1.01. Name. The name of the Corporation is CICOA AGING & IN- 

HOME SOLUTIONS (hereinafter referred to as the “Corporation”). 

 Section 1.02. Principal Office and Resident Agent. 

The post office address of the principal office of the Corporation is 4755 Kingsway Drive, 

Suite 200, Indianapolis, Indiana  46205; and the name and post office address of its 

Resident Agent in charge of such office is Orion H. Bell IV, President and CEO, 4755 

Kingsway Drive, Suite 200, Indianapolis, Indiana  46205.  The location of the principal 
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office of the Corporation or the designation of its Resident Agent, or both, may be changed 

at any time, or from time to time, when authorized by the Board of Directors. 

 Section 1.03. Fiscal Year. The fiscal year of the Corporation shall begin on the 

1
st
 day of July of each year and end on the 30

th
 day of June next succeeding. 

ARTICLE II 

Purposes and Powers 

 Section 2.01. Purposes.  The purposes for which the Corporation is formed are the 

same as set forth in the Articles of Incorporation, and said purposes are hereby 

incorporated by reference in these By-Laws as if they were fully set forth herein. 

 Section 2.02. Powers.  The Corporation shall have such powers as are now or 

hereafter may be granted by the not-for-profit corporation laws of the State of Indiana. 

ARTICLE III 

Membership 

 Section 3.01. Membership.  The membership shall be composed of, and be 

identical to, the Board of Directors. 

ARTICLE IV 

Board of Directors 

 Section 4.02. Number.  The number of Directors of the Corporation shall be no 

less than fourteen (14) and no more than nineteen (19) except that the number of Directors 

may be twenty (20) whenever a Chairman shall serve an extended second term in that 

office, or during the period of any extended term as Director of a Past chairman as 

provided in these By-Laws. 
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 Section 4.02.  Composition.  The Board members shall be elected from the slate 

nominated by the Board Development Committee, with the exception that the chair of the 

CICOA Foundation, Inc. shall serve ex-officio as a member of the Board of Directors.  In 

addition, the following requirements shall apply: 

1. At least eight (8) members of the Board shall reside outside of Marion County at 

the time such members are elected. 

2. At least six (6) members shall reside in Marion County at the time such members 

are elected. 

3. At least one (1) member shall reside in each county in the eight-county area of 

service at the time of election. 

The Board of Directors shall also include one (1) Director in addition to the above during 

the period of any extended term as Director of a Chairman serving a second consecutive 

term in that office, as provided in Sections 4.03 and 5.011 of these By-Laws. 

 Section 4.021.  Board Development Committee.  The Board Development 

Committee shall consist of persons, both incumbent directors and others, appointed by the 

Chairman with the approval of the Board, all of whom shall be incumbent Directors.  One 

of the Directors shall be designated by the Chairman to serve as Chairman of the 

committee.  The Board as a whole will have an adequate representation of senior citizens 

subject to Section 4.04 and persons with disabilities or other nominees, of whom both 

categories have knowledge of or are experienced with the varied problems of the aging and 

the aged, and persons with disabilities. 

 The Board Development Committee shall prepare and present to the annual 

meeting a list of nominees for the Directors who are to be elected to the Board of 
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Directors.  The Board Development Committee shall also prepare and present to the annual 

meeting a list of nominees for the offices of Chairman, Vice Chairman, Secretary, 

Treasurer, and such additional offices as may from time to time be required.  In addition, 

the Board Development Committee shall assist committee chairman by providing 

recommendations for appointment of committee members as needed.  Particularly, the 

Board Development Committee shall ensure continuity of leadership by succession 

planning for officers and committee chairmen.  And, it shall be responsible for board 

member orientation and development.  It shall carry out its responsibilities as described in 

its “Committee Charge.” 

 Section 4.03. Terms of office.  Directors shall be elected, as the case may be, for a 

term of three (3) years, or until their successors are elected and qualified, in such manner 

that the terms of approximately one-third (1/3) of the Directors shall expire each year.  The 

terms shall be staggered among the divisions in such a manner that the terms of 

approximately one-third (1/3) of the elected Directors shall expire in each year.  No 

Director shall be eligible to serve more than two (2) consecutive three-year terms, except 

that the term of a Director elected to serve as Chairman for a period ending with the 

expiration of the last term as Director for which he/she is eligible shall be extended for a 

period not exceed two (2) years to include the period as Past Chairman appointee to the 

Executive Committee.  Any such Chairman shall be deemed to serve as a Director at large 

during the period of such extended term.  Service by a Director during an unexpired 

portion of a term in excess of eighteen (18) months shall be deemed to constitute service 

during an entire three-year term.  The terms of newly elected or newly appointed directors 

shall commence with the meeting at which they were so elected or appointed. 
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 Section 4.04.  Qualifications of Directors.  At least twenty-five percent (25%) of 

the Directors but no more than seventy-five percent (75%) shall be over the age of sixty 

(60) years.   

 Section 4.05.  Vacancies.  Any vacancy occurring in the Board of Directors caused 

by death, resignation, or otherwise (other than a vacancy caused by death, resignation or 

otherwise of a Director serving as Chairman during an extended term as Director as 

provided in Section 4.03) may be filled until the next annual meeting by a majority vote of 

the remaining Directors.  If such vacancy occurs in a seat on the Board of Directors for 

which Section 4.02 of this Article requires than an appointing authority be of a particular 

county or that such seat be filled by an individual residing in a particular county, the Board 

of Directors shall first consult that county’s council on aging and shall elect an individual 

whose principal place of residence is in that county. 

 Section 4.06. Annual Meeting.  The annual meeting of the Board of Directors of 

the Corporation shall be held at such place within or without the State of Indiana as may be 

specified by the Board of Directors in their respective calls and notices of such meeting.  

The meeting shall be held in the second calendar quarter of each year or at such time as 

may be designated by the Board.  This meeting shall be held for the purpose of 

organization, election of directors and officers, and consideration of any other business that 

may be brought before the meeting.  If the annual meeting of the Board of Directors is not 

held at the time designated by these By-Laws, such failure shall not work any forfeiture or 

dissolution of the Corporation, and the officers in office at the time shall hold over until 

their successors are chosen and qualified.   
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 Section 4.07. Regular and Special Meetings.  Regular meetings of the Board of 

Directors may be designated by such directors at its annual meeting.  Special meetings of 

the Board of Directors may be held upon the call of the Chairman or upon the written 

request of one-third (1/3) of the members of the Board of Directors, and upon written 

notice to each Director specifying the time, place, and general purpose of the meeting.  

Any Director who shall fail to attend three (3) consecutive meetings without appropriate 

excuse shall be deemed to have forfeited his directorship, and thereafter the position of 

such Director shall be declared vacant and filled in accordance with these By-Laws. 

 Section 4.08. Notice of Meetings.  Written notice, by regular mail, fax, or e-mail, 

shall be given by the Secretary of the Corporation of the time and place of each annual 

meeting of the Board of Directors not less than ten (10) days in advance of such meeting, 

and said notice shall be sent to the last and usual place of residence or place of business of 

each Director.  Written notice, by regular mail, fax, or e-mail, of the time, place, and 

purpose of all regular and special meetings of the Board of Directors shall be given to each 

Director not less than forty-eight (48) hours in advance of such meeting.  A Director may 

waive notice of any meeting in writing filed with the Secretary, and a Director shall be 

deemed to have waived notice of any meeting which he attends in person. 

 Section 4.09. Quorum.  One third (1/3) of the entire Board of Directors shall be 

necessary to constitute a quorum thereof, and the act of the majority of the Directors 

present at a meeting at which a quorum is present shall be the action of the Board of 

Directors. 

 Section 4.10.  Action without a Meeting.  Any action which may be taken at any 

meeting of the Board of Directors may be taken without a meeting if, prior to such action, 
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a consent in writing setting forth the action so taken shall be signed by all members of the 

Board of Directors, and such written consent is filed with the minutes of the proceeding. 

 Section 4.11. Executive Committee.  The Board of Directors, by a majority vote 

of all the members of the Board of Directors, shall appoint from the members of the Board 

of Directors an Executive Committee which shall consist of the elected officers of the 

Corporation, the immediate Past Chairman, at least one (1) other Director elected by the 

Board, and the chairmen of the committees of the Board of Directors.  The Chairman of the 

Executive Committee shall be the Chairman of the Corporation.  Such Executive 

Committee shall act in the place and stead of the Board of Directors and shall possess the 

same authority and powers of the full Board of Directors; provided, however, that such 

Executive Committee shall not possess the authority and powers of the full Board of 

Directors with respect to amendment of the Articles of Incorporation or By-Laws, the 

removal of Directors or officers, the filling of Director vacancies, the employment or 

removal of the President, the sale or transfer of any substantial part of the assets of the 

corporation, the liquidation, dissolution, merger or consolidation of the Corporation, or the 

undertaking or entering into any major corporate transaction.  The Executive Committee 

may review reports of other committees, but shall not have authority to modify committee 

reports.  At any meeting of the Executive Committee, the presence of a majority of the 

members of the Executive Committee, but in no event fewer than four (4), shall constitute 

a quorum for the transaction of business. 

 Section 4.12. Other Committees.  The Chairman, with the approval of the Board 

of Directors, may create or dissolve such committees as he may deem necessary or 

desirable for the conduct of the Corporation’s business.  The Chairman, with the approval 
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of the Board of Directors, may appoint or remove members of such committees.  

Committee members shall be appointed for two-year terms.  Committees shall have a 

chairman and vice chairman.  Either the Chairman or the Vice Chairman shall be a member 

of the Board of Directors.  One-third (1/3) of the members of any committee, but in no 

event fewer than four (4) persons, shall constitute a quorum thereof, and the act of the 

majority of the members present at a meeting at which a quorum is present shall be the 

action of the committee. 

ARTICLE V 

Officers 

 Section 5.01.  Election.  At its annual meeting, in even-numbered years the Board 

of Directors shall elect a Chairman, one or more Vice Chairmen, a Secretary, and a 

Treasurer, and such assistants or other officers as it may decide upon, for a term of two (2) 

years, commencing on July 1 of the election year.  The officers shall be Directors of the 

corporation, with the exception of one paid and non-voting employee who shall be the 

President.  Any two or more offices may be held by the same persons, except that the 

duties of the Chairman and the Secretary shall not be performed by the same persons.  If 

the annual meeting of the directors is not held at the time designated by these By-Laws, the 

officers, for the time being, shall hold over until their successors are chosen and qualified.  

The Board Development Committee shall submit a list of nominees for such offices and 

other members of the Executive Committee as may be required. 

 Section 5.011.  Eligibility of Chairman.  The board of Directors may elect a 

Director, to serve a second consecutive term as Chairman, whose last term as Director for 

which he is eligible and appointed or elected would expire as of the date of the 
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commencement of such second consecutive term as Chairman, the Chairman shall continue 

to serve as director during the period pursuant to Section 4.03. 

 Section 5.02.  Vacancies.  Whenever any vacancy shall occur in any office by 

death, resignation, increase in the number of offices of the Corporation, or otherwise, the 

same shall be filled by the Board of Directors, and any officer so elected shall hold office 

until his successor is chosen and qualified. 

 Section 5.03.  Removal.  Any elective officer of the corporation may be removed at 

any time by majority vote of the entire Board of Directors. 

 Section 5.04.  Board Chairman.  The Chairman shall preside at all meetings of the 

members and Directors, discharge all duties inherent to a presiding officer, and perform 

such other duties as this Code of By-Laws may require or the Board of Directors may 

prescribe.   

 Section 5.05.  Vice Chairman.  The Vice Chairman shall perform all duties 

incumbent upon the Chairman during the absence or disability of the Chairman, and 

perform such other duties as this Code of By-Laws may require or the Board of Directors 

may prescribe. 

 Section 5.06.  Secretary.  The Secretary shall attend all meetings of the Board of 

Directors, and shall keep, or cause to be kept, in a book provided for the purpose, a true 

and complete record of the proceedings of such meetings, and shall perform a like duty for 

all standing committees appointed by the board of Directors, when required.  The Secretary 

shall attend to the giving and serving of all notices of the Corporation.  The Secretary shall 

be the custodian of the records of the Corporation, and, in general, shall perform all duties 



  71 

incident to the office, and such other duties as may from time to time be assigned by the 

Chairman or the Board of Directors. 

 Section 5.07.  Treasurer.  The Treasurer shall maintain a correct and complete 

record of account showing at all times the accurate financial condition of the Corporation.  

The Treasurer shall be the legal custodian of all moneys, notes, securities, and other 

valuables which may from time to time come into the possession of the Corporation.  The 

Treasurer shall immediately deposit all funds of the Corporation coming into his hands in 

some reliable bank or other depository to be designated by the Board of directors, and shall 

keep such bank account in the name of the Corporation.  The Treasurer shall also serve as 

Chairman of the Finance Committee. 

 Section 5.08.  Assistant Officer.  Such assistant officers as the Board of Directors 

shall from time to time designate and elect shall have such powers and duties as the 

officers whom they are elected to assist shall specify  

and delegate to the, and such other powers and duties as this Code of By-Laws or the 

Board of Directors may prescribe.  An Assistant Secretary may, in the event of the absence 

or disability of the Secretary, attest to the execution by the Corporation of all documents 

and affix the corporate seal thereto. 

 Section 5.09. President.  The President shall be the chief executive officer of the 

Corporation, and, as such, shall perform and supervise the day-to-day activities of the 

Corporation.  The President shall hold such office in accordance with the terms and 

conditions of employment set forth in a mutually-agreed-upon signed contract by and 

between the Board of Directors and the President. 
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 Section 5.10.  Acting President.  In the event of absence or disability, the President 

may delegate some or all of the duties of his or her office to any officer or employee of the 

Corporation for a period of up to thirty (30) consecutive working days.  If the President, 

however, is unable or unwilling to designate an acting President during his/her absence or 

disability, the Board of Directors or the Executive committee shall designate an acting 

President. 

 Section 5.11.  Delegation of Authority.  In the case of the absence of any officer of 

the Corporation, or for any other reason that the Board may deem sufficient, the Board 

may delegate the powers or duties of such officer to any other officer or to any Director, 

for the time being, provided a majority of the entire Board of Directors concurs therein.   

ARTICLE VI 

 Section 6.01. Contracts, Checks, Notes, Etc. All checks, drafts, bills of exchange, 

and orders for the payment of money shall, in the conduct of the ordinary course of 

business of the Corporation, be signed by any two persons designated by the Board of 

Directors.  The Board of Directors may provide, however, that checks in an amount not to 

exceed One Thousand Dollars ($1,000.00) may be signed by any one such person.  All 

contracts and agreements entered into by the corporation, and any notes or bonds of the 

Corporation, shall be signed by the President, Chairman of the Board, or the Executive 

Vice President. 

ARTICLE VII 

INSURANCE FOR ACTS OR OMISSIONS OF 

DIRECTORS, OFFICERS, EMPLOYEES AND AGENTS 
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 Section 7.02.  Provision of Insurance.  The Board of directors may from time to 

time purchase and maintain insurance on behalf of any person who is or was a director, 

officer, employee or agent of the Corporation, or is or was serving at the request of the 

Corporation as a Director. 

ARTICLE VIII 

 Section 8.01.  Amendments.  The power to make, alter, amend or repeal this Code 

of By-Laws is vested in the Board of Directors of the Corporation, but such action shall be 

taken only at a meeting of such Board of Directors held at least twenty-eight (28) days 

after a proposed revision is first introduced in writing at a meeting of the Board of 

Directors.  The written notice of other subsequent meetings shall include the proposed 

amendments.  The affirmative vote of a majority of all the Directors shall be necessary to 

effect any such changes in this Code of By-Laws. 

 


